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TWENTY VIEWS 
ON TWENTY YEARS



In September 1992, a small group of ten RAND researchers moved into modest offices 
at the Delft University of Technology. The new enterprise was named the European-
American Centre for Policy Analysis (EAC) and its aim was to create a permanent and 
distinctively European presence – one of its first acts was to hire local researchers. 

One name change, several office moves and thousands of projects later, we celebrate 
RAND Europe’s 20th anniversary with pride. We now have 79 employees representing 
19 different nationalities and speaking numerous languages between them.

Twenty on Twenty features 20 views from friends, clients, collaborators, alumni and 
employees who share their personal perspectives on RAND Europe’s first 20 years and 
their thoughts on the future. 
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RAND Europe Twenty on Twenty

CELEBRATING 20 YEARS IN EUROPE

In 1992 the RAND Corporation opened a permanent office in Europe – the 
same year, coincidentally, that the Treaty of Maastricht introduced a new 
framework for cross-European policymaking. During the past 20 years RAND 
Europe has developed its own contribution to European policy thinking. By 
combining RAND’s tested methods and quality standards with distinctively 
European approaches and insights, RAND Europe has helped illuminate 
complex, controversial policy issues at all levels. Our work has steadily 
expanded to cover a kaleidoscope of topics: from defence, innovation and 
technology policy, and criminal justice through to health and social issues. 
We are proud to have had real impact in areas that affect the lives of so many 
Europeans.

One constant over the past two decades has been our desire to make a 
difference. Our mission remains the same: to help improve policy- and 
decisionmaking through research and analysis. However tough the challenges, 
we find creative ways to analyse them that generate fresh insights and practical, 
actionable solutions supported by evidence.

To celebrate our 20th anniversary we’ve compiled an album featuring 20 
people – one for each of our 20 years – who know us in different ways. Their 
personal reflections on past and future policy issues, and on RAND Europe,  
provide stimulating food for thought as we contemplate the next 20 years and 
beyond. 
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Jonathan Grant
President, RAND Europe

Michael D. Rich
President and CEO, RAND Corporation



James A. Thomson
President Emeritus, RAND Corporation

“I think there is more willingness to listen to 
expert advice in Europe than in the US” 
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SOWING THE SEEDS 
IN EUROPE

We were in talks about a European 
base before the Berlin Wall fell. 
In September 1989 RAND was 
invited by the German government 
to discuss various policy issues. I 
thought: gosh, they’ve got a lot 
of interesting issues here, so we 
spent two years trying to develop 
a European base in Germany. We 
also had some discussions with Mrs 
Thatcher in the UK and with Prime 
Minister Rocard in France. I was 
then contacted by someone who was 
familiar with RAND’s Delta Works 
research in the 1970s, and that led 
to the Dutch opening. 
 
We had an early impact by 
changing the question. One Dutch 
project was about building a railway 
line to take trucks off the road. So 
our researchers asked: “Well, why 

do you want to do that?”, and found 
that the real concern was reducing 
road pollution. We then showed 
that there were many ways to do 
that besides building a big rail line. 
It made a lot of people very angry 
because of vested interests in the 
line. It was a great early example 
of the classic RAND method.

Healthcare is the number one 
issue for the developed world. It 
doesn’t matter if you’re at 4% GDP 
going to 8%, or 17% going to 22%, 
healthcare costs are a huge chunk of 
public spending. Solving that issue 
will be the ultimate solution to the 
huge problem of indebted countries.

Jim Thomson was RAND president from 
1989-2011. He was formerly a nuclear 
physicist and US government official. 
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STRENGTHENING RIVER 
DYKES AND REPUTATION

I was the first European employee 
hired by RAND Europe. I worked 
on the very first project, on river 
dykes. However, RAND had 
done two big projects back in the 
1970s and 1980s that established 
our reputation for systematic 
analysis and built our relationship 
with the Dutch government. The 
Netherlands has a rich tradition 
of evidence-based policymaking, 
so RAND thinking sits very well 
within our natural habitat. 

The river dykes project had 
very high impact. There was 
mounting opposition to a scheme 
by the Ministry of Transport, Public 
Works and Water Management to 
strengthen river dykes by widening 
the banks, resulting in damage 
to landscape, nature and cultural 

values. RAND Europe studied the 
problem in partnership with the 
research institute Delft Hydraulics. 
We found that half the damage 
could be prevented by spending 
just one-third more, without 
sacrificing safety. The programme 
was reinstated and revised, and river 
dykes are still improved in line with 
that original report. 

RAND Europe had a big effect 
on my career. I learned the RAND 
way of thinking and analysing, and 
used the river dyke study as part of 
my PhD research. In 2008 I joined 
the Ministry’s research institute on 
transport policy analysis and I’m still 
with them – our client in 1992! 
Odette van de Riet joined RAND 
Europe in 1992, completed her PhD in 
2003 and left RAND Europe in 2005.
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Odette van de Riet
Programme Manager, KiM Netherlands Institute for Transport Policy Analysis

“I remember so much positive energy – great 
people and freedom of thinking” 



Richard Fallon
Senior Vice President, RAND Corporation 

“An important part of RAND Europe’s evolution 
occurred between 1996 and 2000” 
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CREATING A NEW 
BUSINESS MODEL

I was hired to change the business 
model. For the first four years we 
were mainly funded by a grant 
from the Dutch government. I was 
brought in to establish a new model: 
a self-sustaining research operation 
focused on client projects. We 
drew up a strategic plan, set about 
winning new clients and doubled 
our revenues in the first two years. 

The European Commission 
and NAO were key clients. We 
grew in three ways: diversifying in 
Holland, finding clients in other 
countries and serving the European 
Commission. One key methodology 
was cross-national comparisons to 
see how different countries dealt 
with issues. Once the EC accepted 
we were a European organisation, 
we won a framework contract with 

the telecommunications directorate. 
We also began our relationship with 
the National Audit Office in the 
UK, which led to some high-impact 
strategic projects. 

We wanted a predominance of  
European researchers. Researchers 
welcomed the idea of working 
for RAND Europe and cross-
pollination with the US, but we 
were very small. So we built a local 
talent base by acquiring specialist 
consultancies including Stratagem 
in Amsterdam, Avio Plan in Berlin, 
and later on the Hague Consulting 
Group, which had an office in 
Cambridge. With that move and 
others, by 2000 we had really set the 
business on course.
Richard Fallon led RAND’s European 
operations between 1996-2000.  
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PIONEERS OF 
INDEPENDENT RESEARCH

In the US, it’s more natural 
to go to independent research 
institutions – outside government 
and the big firms – for truly 
objective analysis. That’s rarely 
been the case in Europe, though 
it’s developing rapidly. RAND 
Europe has been a pioneer here, 
no question. Its early work on ICT 
was instrumental in developing 
European policy, and now there 
is a new RAND Europe study 
on preventing cybercrime within 
the EU. They go right back to 
basics and ask, “what is the real 
policy purpose?”, and then reach 
independent perspectives. 

RAND Europe has an important 
role in channelling global 
knowledge. RAND in the US 
has been enormously influential 

in developing policy in the health 
sector, ICT and international 
security. There are many areas where 
RAND’s global research could assist 
European policy debate. 

We live in fast-changing times. 
Technology is developing extremely 
fast, but so are costs. A key issue for 
Europe is changing demographics, 
and the impact this will have on 
the entire social structure. This puts 
pressure on policymakers to look 
ahead and re-evaluate policies for 
the future. RAND is very good at 
thinking about where change is 
likely to take us in 5 or 10 years 
time, and the likely policy impacts. 

Carl Bildt was Swedish Prime Minister 
from 1991-1994. He is a former trustee 
of the RAND Corporation. 
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Carl Bildt
Minister for Foreign Affairs, Sweden

“The RAND approach was, and to some 
extent still is, a novelty in Europe” 
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Gunvor Kronman
CEO, Hanaholmen (Cultural Cooperation Center for Finland and Sweden)

“With Europe facing big societal change, 
we need the ability to see alternatives” 
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DEFINING A 
THIRD WAY

Europe needs innovative thinking 
to solve its challenges. We are an
an old, tired continent with awful 
demographics and a struggling 
economy. We need creativity on 
issues like labour force, welfare 
and immigration. It’s important we 
have the ability to see alternatives. 

I strongly believe in a third way. 
Not in the political sense, but a 
sector of voluntary organisations, 
citizens’ groups and networks. 
I move between sectors enough to 
see that they can link up with each 
other, if sometimes in awkward 
ways. I’m a big supporter of the 
welfare state, but we risk creating 
a passive population who forget 
that individual contributions 
underpin the achievement. We 
need to mobilise people to be more 

participative and combine their 
different competencies. 

I was delighted to join RAND 
Europe’s Council of Advisors. I 
first encountered RAND as an 
Eisenhower Fellow in the US. 
I was so impressed by the quality of 
the work, especially on democratic 
issues. I stayed in touch with 
RAND’s lead person on Russia 
for many years – Finland being 
a neighbour, we had a common 
interest. He had actually been 
based in Finland years earlier, as a 
diplomat. That ability to combine 
policymaking knowledge and 
research in a practical grass-roots 
way is so impressive. 
Gunvor Kronman sits on many public 
and private boards and on RAND 
Europe’s Council of Advisors. 
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CHALLENGING
ASSUMPTIONS 

There’s a tendency in government 
for alternative views to get 
squeezed out. People become set in 
their ways or an ideology is worked 
up. Issues are passed from level 
to level through the civil service, 
and there’s pressure to produce a 
coherent outlook without too many 
arguments. So it is quite possible 
for views to emerge over time that 
are detached from the evidence – 
they may not have been based on 
any evidence in the first place. It’s 
essential to have outside advice from 
someone who’s independent and 
evidence based in order to challenge 
those assumptions. 

I’ve been surprised by the things 
that can be tested, for example, 
that one can look into what people’s 
future preferences might be. How 

many people might use a new road? 
How much are they willing to pay 
for it? What do people think it’s 
worth to have extra security at public 
events? It might not have occurred 
to me in government that you could 
gather this kind of evidence. 

Policymakers need access to broad 
international expertise. We may 
identify that health outcomes in 
Britain are different from those in 
France, say, or that we have more 
teenage pregnancies than Holland. 
What then? There is often an 
extraordinary reluctance to find 
out why something is so, and civil 
servants may lack the means to 
interrogate different systems. 
Michael Portillo is a former UK Cabinet 
Minister. He is a member of RAND 
Europe’s Council of Advisors.  
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The Right Honourable Michael Portillo
Broadcaster

“RAND Europe’s research is free from 
preconceptions and agendas. That ’s not only 
valuable but somewhat rare” 



Colonel François Chauvancy
Centre Interarmées de Concepts, de Doctrines et d’Expérimentations (CICDE)

“I want to test French solutions against findings 
with a European perspective” 
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PROVIDING A WIDER 
PERSPECTIVE 

RAND Europe’s work helps us 
to see things differently. French 
think tanks are small and France-
centric. They don’t really think 
from the perspective of the rest 
of Europe or contest the French 
ideal. I want to get a different point 
of view, a strict one: to confirm 
or deny my opinions and check 
whether our solutions are the most 
effective. RAND Europe helps 
us to challenge our thinking. It’s 
useful to understand findings from 
a different cultural perspective, and 
to see different methodologies and 
approaches. You speak for Europe 
not just for France.  
 
RAND is not doing it for the 
money. RAND is a not-for-profit 
institute rather than a private 
company, which is important to us. 

Your primary aim is not simply to 
make money, but to find out the 
facts and improve policy.

Make it clear that RAND 
Europe is a European body. 
There is a perception in France 
that RAND Europe is under the 
authority of the US, which is not 
helpful. You need to communicate 
that this is not the case. RAND 
would also have more influence in 
France if more of its work was also 
published in French – it takes time 
for us to read in English. Maybe 
organise some conferences in Paris 
or Lille, maybe establish an office in 
France, to show you are not only a 
US institution. 
Col Chauvancy leads on information 
doctrine at the joint center CICDE 
(French Ministry of Defence).

17



RAND Europe Twenty on Twenty

PARTNERS ON THE RESEARCH 
FUNDING JOURNEY

UK biomedical research centres 
are envied around the world. 
When we were initiating the NIHR 
concept, the Karolinska Institute 
was our model. Now they say 
we’ve overtaken them in multiple 
ways. RAND Europe was key and 
central in helping us create a process 
to direct health research money 
where it has most impact – and in 
energising everyone. Your support 
had massive impact: challenging 
us on our mission strategy, 
highlighting innovative thinking 
in other countries, even facilitating 
important meetings where the 
paperwork was a foot high.

The best way to describe the 
relationship is ‘interdigitation’. 
It’s difficult to articulate where our 
work and RAND Europe’s work 

starts and stops, or what sparks 
what, because they interlock. It’s a 
strategic partnership with strong 
trust on both sides. We start things, 
you help us finish and evaluate 
them. It interdigitates very nicely. 

There has been a shift to evidence-
informed policy. Things have 
changed dramatically in the last 
20 years. There is more acceptance 
among civil servants, politicians 
and practitioners that evidence 
is key to policy, and evaluation 
is essential. We are moving to 
evidence-informed medicine, not 
just thinking about treatments 
for patients, but also their social 
circumstances and behaviours. 
The National Institute for Health 
Research was set up in 2006 and is part 
of the NHS in the UK.
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Professor Dame Sally Davies
Chief Medical Officer and Chief Scientific Advisor, Department of Health

“RAND Europe has been with us on the whole 
journey from concept to delivery” 



Graham Russell
Former CEO, Local Better Regulation Office

“When asked about the purpose of regulation , 
we now talk with confidence about 

outcomes and impacts” 
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DEMONSTRATING THE VALUE 
OF LOCAL REGULATION 

Regulatory services were having 
trouble articulating their value. 
Regulation typically has a long-term 
purpose – we stop shops selling 
cigarettes to children to prevent 
them getting lung cancer in 30 
years’ time, for example – but the 
activity is paid for by councils 
with much shorter time horizons. 
That link was being lost. We were 
measuring things like inspections 
and prosecutions, but neither told 
us anything about the effect on 
public health. These were massive 
policy areas, but so diffuse that we 
couldn’t track impact. 

RAND Europe effectively told us 
to create a narrative, underpin 
it with good logic, and then find 
things that could be measured 
along the way. That was a very 

insightful piece of thinking, backed 
by methodology that was well 
developed but hadn’t been applied 
in this field. It opened up the policy 
discussion in a way that surprised 
everyone involved. 

How to provide leadership for 
433 points of delivery? What was 
also invaluable was RAND Europe’s 
ability to join up the evidence 
base with usable delivery tools. 
I’ve seen frontline inspectors move 
from complete scepticism to real 
satisfaction as they realise they have 
a product they can take to senior 
decisionmakers and say: “Here, for 
the first time, is evidence of the 
value of what we do”. 
LBRO has been transitioned to a new 
governmental unit called the Better 
Regulation Delivery Office.
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INCREASING THE IMPACT OF 
MENTAL HEALTH RESEARCH 

We want better, faster cures and 
improved patient outcomes. 
Every year funders spend billions 
on basic research in mental health. 
But they don’t have much to show 
for it – there have been very few 
new developments to help patients. 
We were impressed with RAND 
Europe’s work on payback from 
arthritis and cardiovascular research, 
so we asked them to apply this 
methodology to mental health. It’s 
the first multinational study in this 
field, so it’s pathbreaking work.

It’s hard for funders to scrutinise 
their own spending but they love 
being part of an international group. 
RAND Europe was instrumental 
in helping us create a network of 
funders to look across research in 
unified, organised ways, including 

government bodies and big hitters. 
As a small private foundation, we’d 
never have got them to the table on 
our own. Our profile and credibility 
went up dramatically as a result, 
which helps us do other things. We 
now hope to put together another 
network focused on the way mental 
health care is actually delivered. 

If we just wanted to give money 
away, we could do it ourselves. We 
want to be very strategic, to actually 
change the way research is funded. 
RAND Europe has been a fantastic 
partner because they are also very 
strategic. Their execution has been 
phenomenal too. 

The Graham Boeckh Foundation is a 
private Canadian foundation that funds 
initiatives in mental health.   
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Anthony Boeckh
Chairman, The Graham Boeckh Foundation

“Our goal – our ambitious goal – is to change 
the way mental health research is funded” 



Sir Leszek Borysiewicz
Vice-Chancellor, University of Cambridge

“Quality, professionalism and respect for 
academic freedom cement our relationship 

with RAND Europe” 
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A COMMITMENT 
TO QUALITY

The future of higher education 
is partnership. Research is getting 
increasingly expensive so we need 
more partnerships, both with 
academic institutions and other 
bodies. However, there must be 
complementarity. We need to know 
our partners will deliver equivalent 
or better quality than we can. 

RAND Europe shares our 
commitment to quality. My 
experience of RAND Europe with 
the MRC showed me they bring 
a breadth of perspective that is 
hard to find in one organisation. 
Their people are also consummate 
professionals. When collaborating 
to set up the Cambridge Centre for 
Health Services Research, we knew 
our quality would meet and be 
complemented by theirs.

Respect for academic freedom is 
crucial. RAND Europe appealed 
to us as a partner for the CCHSR, 
because they offered investigators 
the freedom to focus on the issues 
that they felt were most important 
and to draw their own conclusions. 
That spirit of independence is 
hugely important. We must be 
willing to examine areas our political 
masters might prefer not to be 
examined, and to make critical, 
uncomfortable statements if that’s 
what the evidence shows. RAND 
Europe does not have a political 
ethos or party line, and this frees 
them to be more objective than 
many other policy bodies.

Sir Leszek Borysiewicz was chief 
executive of the UK’s Medical Research 
Council from 2007-2010.
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BUILDING 
TRUST 

The whole is greater than the 
sum of the parts. The way RAND 
Europe approaches problems is very 
impressive – from the thought you 
give to framing the problem and 
collecting the right data, through to 
the way the data are analysed. It’s a 
very open, collegiate approach and it 
fosters discussions that lead straight 
to the bottom line. I see it with 
every report. The multidisciplinary 
approach is also crucial and should 
be an important part of your 
outreach. Many of the reports would 
be of interest to wider groups, if 
they realised how different areas and 
findings actually join up. 

RAND Europe’s reports 
communicate the essence of the 
evidence. The style of the reports is 
very approachable and clear. They 

are easy to understand even if you’re 
a lay person in the subject. There are 
technicalities, but the reader doesn’t 
get lost. That ability to collect and 
communicate the essence of the 
evidence is immensely valuable.

Without trust, everything is 
like a pack of cards. Your work 
and people are the expression of 
everything you say in your internal 
strategy, Blueprint 2020. I don’t 
see any cracks. It’s a great guiding 
document that sets out very clearly 
what anyone interacting with 
RAND Europe can expect. That’s 
very important in building trust. 
Clients know you’ll do exactly what 
you say you do, so they keep coming 
back. 
Philippa Foster Back is a member of 
RAND Europe’s Council of Advisors. 
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Philippa Foster Back OBE
Director, Institute of Business Ethics UK

“RAND Europe does exactly what it says on 
the tin . That ’s immensely refreshing and 
builds huge trust ” 



Julian Huppert
Member of Parliament for Cambridge

“Public policy is complex, there aren’t perfect 
models or perfect experiments that one can do” 
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ILLUMINATING THE 
HUMAN FACTOR 

We need evidence before and after 
new policy. The way it should work 
is that policymakers collect evidence 
then develop policy based on that 
evidence. Too often someone comes 
up with a policy, then looks for 
figures and examples to support it. 
That’s misusing evidence and it’s 
very damaging. 

It’s vital to understand the 
human factor. A lot of public 
policy assumes that people won’t 
fundamentally change what they do. 
So policy doesn’t have the intended 
consequences because people do 
respond, in complex ways. RAND 
Europe combines classic data 
analysis with real insights from 
economic and human modelling. 
I’ve been very impressed by their 
approach to the human factor. It’s 

incredibly valuable when combined 
with the cold maths of economic 
modelling. I’m involved in work 
on drugs policy where this kind of 
detailed thinking is vital – if you 
aim to change a global policy, you 
need to be pretty sure what’s going 
to happen.

Policymakers don’t read long 
papers. Academics are good in 
their specialist areas, but there’s an 
important discipline of policy advice 
that RAND excels at. They take the 
best academic studies, look at all the 
different aspects, then present the 
insights in a concise way. That’s very 
helpful. 

Julian Huppert sits on the Home Affairs 
Select Committee. He is a former 
research scientist.
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ENGAGING WITH
COMPLEXITY

The world is full of competing 
interests and conflicting evidence. 
It’s the nature of politics that 
decisions need to be clearly 
communicated, which can lead to 
simplistic solutions. I’m interested 
in how we get our minds round 
real-world complexity, pick through 
alternatives, sift different evidence, 
make informed best guesses and 
present practical policy advice. 
What’s unique about RAND Europe 
is not that it does one thing, but 
that it does it all.

A network of knowledge gives 
flexibility across borders. RAND 
Europe’s work on population ageing 
is an interesting example. One part 
of a demographic may be ageing 
while other parts are not. That raises 
questions about migration and 

equitable distribution of resources, 
which connect to questions about 
food security. Very quickly these 
questions overlap with traditional 
concerns about development or 
national security, where RAND as a 
whole has decades of expertise. 

The conscience of the organisation 
resides in individuals. I’m always 
impressed by the way RAND Europe 
people work. They clearly feel like 
members of a team that does not 
require them to give up their sense 
of academic urgency or sense of 
principle. I get the feeling that the 
conscience of the organisation is held 
in the personal consciences of those 
who work for it.
Susan Hitch sits on a number of boards. 
She recently joined RAND Europe’s 
Council of Advisors. 
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Susan Hitch
Manager of Lord Sainsbury of Turville’s pro bono programme 

“The danger is that the need to say things simply 
becomes a wish to think about things simply” 



Sir John Boyd KCMG
Chairman, Asia House

“Framing policy in difficult areas takes cool 
heads and respect for the facts”
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MAINTAINING FOCUS 
ON THE BIG ISSUES

My own link with RAND long 
predates RAND Europe. I visited 
RAND in Santa Monica in 1961, 
when I was a student in the US. The 
whole style of the place impressed 
me, as did its intellectual punch. 
I’ve never regretted being involved. I 
very much like the RAND approach, 
which combines Anglo-Saxon 
pragmatism (the search for solutions 
that work) with Cartesian rigour – 
letting facts speak for themselves, 
following wherever the intellectual 
trail goes.

The world is changing at lightning 
speed, nowhere faster than Asia.  
I’m a strong advocate of the 
transatlantic bond, and I see RAND 
Europe as an important part of the 
mechanism, a real contributor to the 
continuing flow of ideas both ways 

across the Atlantic. Now one of the 
biggest policy challenges for the 
West is to understand what’s going 
on in Asia and develop coherent 
policies on how to integrate the big 
Asian economies into the system of 
world practices and values. 

I’m seeing an increased focus on 
issues of future social stability. 
People are thinking more about how 
to engage different groups so they 
feel part of society. I’d like to see 
RAND minds further focused on 
this and other big issues in need of 
scientific, measurable solutions, such 
as terrorism, energy and resources, 
health delivery or development 
models for growing economies. 
Sir John Boyd is a former diplomat and 
Ambassador to Japan. He joined RAND 
Europe’s Council of Advisors in 2002. 
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DEVELOPING A 
MULTIDISCIPLINARY TOOLKIT

RAND Europe is unusually open 
to different perspectives. There 
is this great mix of people from 
different backgrounds who are 
exceptionally willing to collaborate 
across disciplines, to bridge problems 
that are not confined in or solvable 
by one discipline. That willingness 
to understand each other and take a 
broader view is very inspiring.

Sometimes you need a screwdriver 
as well as a hammer. I was a 
qualitative researcher with a legal 
background. Being at RAND 
Europe stimulated me to expand 
my own research toolkit. There are 
so many methods out there; if you 
know the full range you’re better 
equipped to pick the right tools for 
a problem, for example, combining 
quantitative data with stakeholder 

interviews to get the political and 
cultural context. I want to be able to 
communicate with other disciplines 
too. It limits our approach if we 
don’t understand the terminology of 
another field. 

My PhD is about economic 
openness and corporate 
governance, with a focus on 
emerging markets. I’m looking at 
the interlinkage between the two; 
in particular whether competing 
for foreign direct investment 
drives companies to improve 
their corporate governance. It’s 
interconnected to development and 
it affects real people, it’s not just 
an academic problem. That’s what 
makes it interesting for me. 
Lisa Klautzer worked for RAND Europe 
between 2003-2007.
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Lisa Klautzer
PhD candidate, Pardee RAND Graduate School

“You want to be able to apply the right tool 
to each question , not just the tool you’re 
most familiar with” 



Hugo Brady
Senior Research Fellow, Centre for European Reform 

“RAND takes thorny multifaceted issues that 
seem unquantifiable and finds ways to apply 

disciplined analysis”
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CHARTING VIRGIN 
POLICY TERRITORY

The best policy research empowers 
debate. For me, RAND Europe 
really stands out among Brussels 
research bodies, which have 
struggled to match the tempo 
and standard of US think tanks. 
RAND sets a gold standard in 
Europe against which we all measure 
our own output. Their work is 
academically credible yet applicable 
directly to policy. An intelligent 
layman can take a RAND report on 
a plane, and by the time they arrive 
they will have been empowered. 

Too much discourse is about 
fundamental rights. Take 
migration: the debate splits between 
governments worried about welfare 
and jobs, and humanitarians 
defending the absolute right to 
migrate. There’s almost nothing in 

the middle linking up strands such 
as technology or economic benefit. 
I greatly admired RAND Europe’s 
work on security versus freedom, 
another polarised debate, because 
they made it quantitative. They 
identified that people will trade 
some intrusion for greater security, 
then developed appropriate metrics. 

Major policy areas need new 
thinking. Can we devise a fairer, 
more sustainable form of capitalism? 
Future structures for global 
governance and cross-border security 
and cooperation; fighting global 
crime; new forms and arenas of 
conflict – all these areas need smart 
analysis.
Hugo Brady specialises in migration 
and security policy, as well as EU 
institutional reform. 
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ENVISAGING A 
DIGITAL FUTURE

Technology will change the 
way we govern. I see a lack of 
understanding about technology – 
what the big society questions will 
be and how power and resources 
may be reallocated. We’ll need to 
fundamentally change the way we 
conduct government in Europe and 
member states. Many of the trends 
will be global and less influenceable 
by national governments, so we’ll see 
new governance structures emerging.

It’s taken a while for digitisation 
concepts to sink in. RAND Europe 
was very important in helping 
us develop a digital agenda for 
Europe. The connectivity study 
tried to model future impacts of 
connectivity, which influenced the 
way we think about its importance 
in societal and economic terms. 

RAND Europe also said that our 
DG should be a service organisation 
helping Commission colleagues 
understand what digitisation means 
in different policy domains, not 
putting out its own ICT policies. 

Real-time data will transform 
analysis. We have done a lot by 
proxy and by modelling, but the 
future will be different – we will be 
able to process a large amount of 
real-time data on all kinds of things, 
such as disease and behavioural 
patterns. If you combine real-
time empirical data with social 
intelligence, and then apply existing 
analytics of modelling, you have a 
really powerful cocktail. 
Constantijn van Oranje-Nassau was 
Head of RAND Europe’s Brussels Office 
from 2008-2010.
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Constantijn van Oranje-Nassau
Cabinet Member, DG CONNECT, European Commission 

“There will be huge shifts in governance 
in Europe and globally, enabled by new 
technologies”  



Andrew Rathmell
Senior Principal, Coffey International Development Ltd 

 “Cyber-security is a growing challenge for 
European governments” 



RAND Europe Twenty on Twenty

SECURING EUROPE’S 
INFORMATION SOCIETY 

Cybercrime threatens national 
security and economic prosperity. 
Every day we see new headlines 
about computer espionage, data 
theft, malware spread or hacker 
attacks. The UK government has 
significantly increased investment 
in measures to fight the threat, 
even at this time of austerity. 

RAND Europe’s work helped 
bridge national and disciplinary 
divides. At the turn of the 
millennium there was low awareness 
of the potential threats of rapid 
technology change. RAND Europe 
brought together social scientists, 
technologists and policymakers 
in a unique cross-national, cross-
disciplinary effort that bridged 
government, private sector and 
academia. We led workshops, 

outreach activities and collaborative 
research projects, and produced the 
first compendium of approaches to 
combat cybercrime across Europe. 

That early work still has impact. 
The original project was seminal 
in shaping policy responses at 
a European level. RAND also 
helped link US and European 
policy debates, so transatlantic 
policymakers could better 
understand each other and develop 
innovative solutions for their 
different jurisdictions. At national 
level, we helped set up forums like 
the Information Assurance Advisory 
Council in the UK, which is still 
going strong 12 years later. 
Andrew Rathmell was a former 
Director of Defence and Security at 
RAND Europe. 
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WORKING WITH
PASSION 

One of the pleasures of working 
here is learning so many things. 
I’m a civil engineer, yet I work on 
topics from seatbelts to smoking. 
I’ve just been working on a study 
about young people’s exposure to 
alcohol advertising in the UK, the 
Netherlands and Germany. We 
found that young people are more 
exposed to alcohol advertising than 
you’d expect. Moreover, when you 
find that kids are more exposed to 
advertising about alcopops than 
about wine, it makes you ask why 
that is and whether it’s a coincidence. 

It’s great to work with top experts. 
Only a handful of people in the 
world can run complex choice 
models, yet I have some of them 
here in my team. On the alcohol 
study we worked with a fantastic 

statistician from our US office. 
When you work with experts who 
are passionate about their subject, 
you can’t help but be drawn 
into their passion. And RAND 
people are always refining the 
methodologies to make them more 
relevant. On every project we’ll ask: 
can we improve this tool – what did 
we learn last time?

People are drawn to the mission 
statement. It’s not just a sentence 
written on a piece of paper. The 
people we recruit are passionate 
about influencing policy. We don’t 
do this stuff just for intellectual 
interest. We do it because we really 
think it could be important. 
Charlene Rohr joined RAND Europe 
in 1993 and is our longest-serving 
employee. 
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Charlene Rohr
Director, Choice Modelling and Valuation, RAND Europe

“I stay here for the diversity and variety – and 
because I think our work really matters” 
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