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An Introduction to the
RAND Corporation



RAND

What Is RAND?

* An independent, nonprofit research institution

* A unique collection of men and women focused
on the critical issues of our time

* A center for education and training in policy
analysis

* Not a university and not a management
consultant—but with the capabilities of both
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We Are Guided by Our . ..

Charter

To further and promote scientific, educational,
and charitable purposes, all for . .. public
welfare and security . ..

* Mission
To help improve policy and decisionmaking
through research and analysis

* Core values
Quality and objectivity

* Vision
To be the world's most trusted source for
policy ideas and analysis

RAND
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The Governing Body for RAND Is the
Board of Trustees

Paul G. Kaminski
Chairman

Karen Elliott House
Vice Chairman

Barbara Barrett
Richard Danzig
Francis Fukuyama
Pedro Jose Greer

Bonnie Hill
Ann McLaughlin Korologos
Peter Lowy

James M. Loy

Michael Lynton

Ronald L. Olson

Paul H. O’'Neill

RAND

Mary E. Peters
Michael D. Rich
David K. Richards
James E. Rohr
Hector Ruiz

Leonard D. Schaeffer

As of May 2012

Donald Tang

Harold Brown
(Emeritus)

Frank C. Carlucci
(Emeritus)
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RAND Has Evolved to Meet New Needs

Research for Research and Analysis
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RAND's Presence Is Increasingly Global
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Principal Research Areas

Transportation| Children
and and

Infrastructure | Adolescents

Terrorism
and
Homeland
Security

Civil
Justice

Providing practical
solutions to complex
problems

e Supporting evaluation

and implementation

Substance
Abuse

Education

Science * Enhancing policy Energy
ke debates e
Technology o i Environment
» Training future policy

analysts

e Improving knowledge /| caith and
and analytic method Health Care

Population International

and U.S .
. - Affairs
Aging National
Security

RAND
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Clients for RAND Research Span the
Public and Private Sectors

FY11 Research Activity « $252.87 million*

Foundations
Other ($15.5M) ($9.1M)

\ U.S. Air Force ($45.5M)

/

Contribution ($10.4M)

Private sector ($6.5M)

™~

Universities ($11.2M) —

State, local, and other
government agencies —
($17.6M)

—— U.S. Army ($32.6M)

Other federal agencies —
($8.5M)

Department of Health and Human / . Office of the Secretary of Defense,
Services and related agencies and other national security agencies
($46.0M) ($49.9M)

RAND *Net of subcontracts and RAND-initiated research. ITR-8 0512



Our Research Is Typically
Characterized by . . .

Issues that involve:

Competing objectives
and perspectives

Intersection of public/
private interests

"Messy" data, major
uncertainties

Implications for the
future

RAND

An analytic approach that is:

* Integrative, collaborative,
and multidisciplinary

 Empirical, with technical
depth and methodological
rigor

* Innovative, but informed
by past findings

* Buttressed by demanding
standards of quality and
objectivity

RAND strives to build long-term
relationships with its clients
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Recent RAND Research Addresses
Many Critical Societal Issues

Early
Childhood
Interventions

el ! Proven Results, Future Promise
i o -!‘ :yl : e = o

— — e

Toward a Culture of
Consequences

Performance-Based Accountabilit
Systems for Public Services

Brian M. Stecher, Frank Camm, Cheryl L. Damberg, |, “/~ . 3 o

Laura S. Hamilton, Kathleen J. Mullen, Christopher [+ - - A - " e | Y4 ,, "
Nelson, Paul Sorensen, Martin Wachs, Allison Yoh, {75 v s ) B \ -
Gail L. Zellman = y Lynn A. Karoly

| - Y M. Rebecca Kilburn
Sraats s b\ N T2
Invisible Wounds of War

; Jill S. Cannon
B LABOR AND POPULATION
Psychological and Cognitive Injuries,

Their Consequences, and Services to Assist Recovery

) EDUCATION

Oil Shale Development
In the United States

Prospects and Policy Issues

James T. Bartis, Tom LaTourrette,

Lloyd Dixon, D.J. Peterson, Gary Cecchine TERRI TANIELIAN AND LISA H. JAYCOX, EDITORS
y “ - RAND Conser los Military Health Policy Ressarch
:ﬂl&ﬁ INFRASTRUCTURE, SAFETY, iN_TL

AND ENVIRONMENT i ey hnitas et o
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Recent RAND Research Addresses
Many Critical Societal Issues

Low fertility
In Europe

Is there still reason to worry?
Policy Brief COMPARE

- Analysis of the Affordable Health Care
Standards-Based for America Act (H.R. 3962)
Accountability Under ' (i, oo
No Child Left Behind i

Experiences of Teachers and o Loy b COMINCT eeddais  Spmbng |
Administrators in Three States I e

Laura S. Hamilton, Brian M. Stecher, Julie A. Marsh, s el e st [ adlblis, * e b ol ijn Hoorens, Jack Clift, Laura Staetsky, Barbara Janta
Jennifer Sloan McCambs, Abby Rabyn, i Seajuids T sl ; : L Stephanie Diepeveen, Molly Morgan Jones,
Jennifer Lin Russell, Scott Naftel, e it ingy y A L

Heather Barney 4 bk 1 s Jonathan Grant

RAND EDUCATION e, . m EUROPE
- ~ | Sumemary of Major Findia s hort i 1320
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RAND Is Also Addressing a Wide Range
of National Security Issues

THE IRAQ EFFECT

The Middle East After PACI F I C
the Irag War CU RRENTS

THE RESPONSES OF U.S. ALLIES AND SECURITY.
PARTNERS IN EAST AsIA TO CHINA'S RISE

THE BEGINNER'S GUIDE TO

NATION-BUILDING

Frederic Wehrey ¢ Dalia Dassa Kaye
Jessica Watkins ¢ Jeffrey Martini

Robert A. Guffey EVAN S. MEDEIROS
m PROIECT AlR EORCE KEITH CRANE | ERIC HEGINBOTHAM Cash Incentives and

JAMES DOBBINS, SETH G. JONES,

NORMAN D. LEVIN | JULIA F. LOWELL
KEeITH CRANE, BETH CoLE DEGRASSE

ANGEL RABASA | SOMI SEONG Military Enlistment,
m Attrition, and Reenlistment
PE

B MNATICMAL SECURITY
RESEARCH DIVISION

Beth J. Asch, Paul Heaton, James Hostek,
Francisco Martorell, Curtis Simon, John T. Warner

RAND MNATIOMNAL DEFENSE RESEARCH INSTITUTE

RAN D ITR-12 0512



Homeland Security and Countering
Terrorism Are Key Topics for RAND Research
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RAND Research Published as Commercial
Books Includes Nearly
280 Titles

Gregory F. Treverton

IN THE
GRAVEYARD

SPR IR =vrires

SETH G. JONES

Vi ..:r..»'

AMB. JAMES F. DOBBINS
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RAND's Research in the Private Sector
Is Also Quite Broad

* Health care plan performance in major industrial
settings and urban areas

* Access, quality, outcomes, and costs in health care
* Global risk assessment

* Energy and the environment

* Workforce planning

* Supply chain and logistics management

* Electronic information management and security

e Strategic planning in highly uncertain environments
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Donors and Clients Support RAND-Funded
Research on Pressing Issues

Reauthorizing

No Child Left Behind

Facts and Recommendations

The Role of Faith-Based
Organizations in HIV
Prevention and Care

Brian M. Stecher, Georges Vernez Natural Gas and In Central America
|Srae|’S Energy FUtU re Kathryn Pitkin Derose, David E. Kanouse,
L David P. Kennedy, Kavita Patel, Alice Taylor,

Near-Term Decisions from Kristin J. Leuschner, Homero Martinez
A Strategic Perspective _

RAND INVESTMENT IN PEQPLE AND ID Steven W. Popper, Claude Berrebi, _4/ - H H
James Griffin, Thomas Light, Endy Y. Min, RAND INVESTMENT IN PEOPLE AND IDEAS BUIIdIng a SucceSSfUI

Palestinian State

A stady by BAND Edacation
Keith Crane
-’/ The RAND Palestinian State

RAND  Enviconmens, Enargy, ond Ecanenic Developmant RAND Study Team

- it e

RAND invests income from operations, philanthropic support,
and earnings from our endowment on research that reaches

beyond the scope of traditional client sponsorship
RAND ITR-16 0512



Our Research Has Yielded Enduring
Contributions to Knowledge

« Game theory

* Linear and dynamic programming
 Measures of health status and quality
 Exploratory modeling

« Digital computing
 Time-shared computing (seed of e-mail)
» Packet switching (seed of Internet)

 Practical use of reconnaissance satellites
e "Slippery water"
* Aerial refueling
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RAND Also Uses Many Face-to-Face
Mechanisms for Sharing Its Work

"

RAND

COTPORATION

RAND

Conferences

Informal research
presentations and
discussions

Briefings and testimony
for legislative bodies

Visitors program
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RAND Publications and Other Information
May Be Found at http://www.rand.org

AN OBJECTIVE ANALYSIS. EFFECTIVE SOLUTIONS.

RAND

CORFORATION

The RAND Corporation is a nonprofit
For Donors
For Congress
For News Media
For Job Seekers

For Clients

Characterizing the U.S. industrial
base for coal-powered electricity

Full Doc

K| Mexico

Army installations and energy utility
companies

e @ c @ 0 "

) Where Keynes went wrong: What if
s‘ ' government spending depresses
>

instead of stimulates?

Success of Afghan national army
and police will hinge on their ability
| to reach out to local communities

> Why Register?

RAND News and Events

[ ] David Groves discusses an
| innovative approach to California's
water challenges

James P. Smith elected to Institute
of Medicine for outstanding
professional achievement, service

David M. Lawrence, M.D., on
| designing public policies that will
help innovation in health care

B
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RAND’s Key Resource Is Its 792 Member
Professional Staff

None or not Non_e or not
available MD available
1% 2% 1%
Social sciences Arts & letters \ /

. Behavioral sciences
Political

sciences Bachelors

Business & law

Computer
sciences

Policy
analysis Doctorate

S57%

Physical

sciences Economics

Math, operations

research, statistics
Life
sciences International

relations

Engineering

Supplemented by ~400 adjunct staff
RAND ITR-20 0512




Organization of RAND

President and Chief Executive Officer

| | | |
RESEARCH AND FINANCE AND PARDEE RAND INTERNATIONAL EXTERNAL GENERAL HUMAN
ANALYSIS ADMINISTRATION GRADUATE AFFAIRS COUNSEL RESOURCES
SCHOOL
and
EMERGIN
Lozl OFFICE OF PouGCYG RAND EUROPE 2R EE0 LIS
RESEARCH = SERVICES SESEA L OFFICE
TALENT AND METHODS
DEPARTMENTS — | RAND-QATAR
Behavioral and — ORGANIZATION POLICY
Social Sciences CHIEF INSTITUTE
Economics and TEgﬂEI%EgGY
SICHRL || INTERNATIONAL
International PROGRAMS
and Security
Policy
RESEARCH UNITS
Management
Sciences
SP.O“CV ARMY RAND RAND RAND NATIONAL PROJECT
GIEEE RESEARCH HEALTH INFRASTRUCTURE, SECURITY RESEARCH AIR FORCE
Technology DIVISION SAFETY, AND DIVISION
e AT RAND ARROYO SRR NATIONAL DEFENSE
CIENCES CENTER RESEARCH INSTITUTE
RAND RAND GULF RAND LABOR RAND LAW,
EDUCATION STATES POLICY AND BUSINESS, AND
INSTITUTE POPULATION REGULATION
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Research Teams Are Supported by
Specialized Resources

Statistical Consulting
Group

Research Programming
Department

Human Subjects
Protection Committee

Video Conferencing

Survey Research
Group

Publications
Services

Research
Communications
Group

Technical Library

Networked Computing
and Collaboration
Tools

Web Development
and Communications

RAND
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RAND's Training Programs Are
Integral to Our Research

« Pardee RAND Graduate School

* Military Fellows

e Graduate student summer associates program
* Pre-and post-doctoral programs

* Professional development programs for minority
scholars

RAND R ' Tr23 0512



The Pardee RAND Graduate School Is a
World Leader in Training for Policy Analysis

* Produces the largest
number of PhDs in
policy analysis

* Curriculum combines
cutting-edge courses
with on-the-job
training at RAND

e PRGS has 99 current
fellows, 281 alumni

RAN D ITR-24 0512



A Look to the Future

e Sustained commitment to global security concerns

* Continued evolution of globally oriented research,
new partnering relationships

* Expansion of work with the private sector
* Robust policy analysis training programs

* Additional operating locations

RAN D ITR-25 0512



End Note: On RAND's Contribution

"A prerequisite for formulating sound policy is
understanding clearly which courses of action
are possible and what can be gained or lost as
you follow each of them. RAND is singularly
able to lay out the options and insure that
policy makers are not blind-sided. For this
reason alone, RAND is a precious national
resource."

Gerald Ford
Former President of the United States

"We Americans like to believe that for every problem
we can find a solution if we put our minds to it. But
the truth is that few policy problems have single
right answers. To avoid serious mistakes,
policymakers need meticulous, objective analyses
of alternatives to decide what is possible, even if not
what is perfect. No one does that task better than
RAND. Analyses of the kind RAND pioneered are
essential to constructive debate about the choices
that have to be made to resolve difficult issues."”

Shirley M. Hufstedler
Former U.S. Secretary of Education, Former U.S. Circuit Judge

RAND

"It's not enough for America to want to
do right by all of its people. As we
strive to improve our health care and
education systems and to narrow the
wage gap that separates the rich and
poor, we have to be realistic and
practical. RAND's people come up with
real answers to very hard problems.
They honed their skills on questions of
national security and then applied them
to complex domestic issues."

Jimmy Carter
Former President of the United States

"More than any other institution,
RAND influenced the outcome of the
Cold War. Looking toward the coming
century's challenges, RAND's
brilliance and independence will be
more crucial than ever."

Vaclav Havel
Former President of the Czech Republic
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