Day 1 Breakout Session—

3. Infrastructure Development for
Research and Commercialization

e CoreValues: People
— Change culture and Promote Diversity
— Administration, Faculty, and Student Education
— Effective Communication

— Networking of small/large businesses and
university/government

— Faculty/student rewards structure
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* CoreValues. Bests |deas
— Community review of ideas
— Vishility of ideas
— Work in clusters/collaborations
— Leveraging time
— Encounters/Meetings
— Technical Facilitator for Community Reviews
— Culture changing ideas
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e CoreValues. Tools
— Incubators/accel erators
— Fundg/leveraging
— Facilities (labs, equipment, & communications)

— Best practices (including standard operating
procedures)
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* NSF Opportunities
— Continue Partnerships for Innovation.

— Programs (e.g., IGERT, GOALI, student
entrepreneur training — REU)

— Fund diverse groups.

— Highlight and publicize
breakthroughs/successes. (best practices)

— Catalyze other agencies.



