Modern technologies have transformed
communications. Anyone can access
mobile networks or post material to the
internet, even in remote locations. This

. " information revolution makes it hard for
governments to control the messages
reaching key audiences, particularly in
fast-changing situations.

; In 2009, NATO developed a Strategic Communications concept that aims
« . toimprove speed and coordination across all functions so audiences
ng"‘ receive coherent, fair and timely information about NATO actions.

This is particularly true for military

coalitions. The more partners there are,

the harder it is to agree messages i

quickly. NATO's adversaries also have LW
{ the advantages of local knowledge and *«
“4 less formal, flexible structures.

: The French Joint Forces Centre for Concept Development, Doctrine and
Experimentation (CICDE) asked RAND Europeto help clarify the concept
* and assess its relevance for France. We carried out a literature review
and interviews at NATO, in the US and in France. The work forms part of
. the CICDE's brooder conmderahon of military influence strategies.
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Traditional military structures provide clear leadership but can
struggle to communicate swiftly in changing environments. In
: contrast, a flexible network structure provides greater
. - coherence and speed, but leadership may be less clear.
Strategic Communications requires a balance between
hlerarchy and coordination.
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implications for structures and
resources were discussed at a
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= affairs function. NATO has experimented with different models in Afghanistan and continues to
experience challenges in finding a workable structure.
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