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African First Ladies Fellowship Program September 24-28, 2011 
A week-long, intensive course designed for staff and advisors of African First Ladies to develop strategies to manage 
an effective First Lady’s Office and to improve executive decision-making through a policy-analysis framework.



The Program

This event is being conducted under the auspices of the Frederick S. Pardee RAND Graduate School (PRGS). The Pardee RAND 
Graduate School, established in 1970, has evolved into a model for graduate programs in policy analysis. PRGS is co-located with 
its parent organization, RAND.  RAND provides research and analysis that keeps policymakers ahead of the curve on the issues that 
matter most such as health care, education, national security, the environment and more.  For more information about RAND and PRGS,  
visit www.rand.org.

This week-long, intensive course is designed for staff and advisors 
of African First Ladies to develop strategies to manage an effective 
First Lady’s Office and to improve executive decision-making 
through a policy-analysis framework. Through presentations, 
small working groups, Q&A sessions, and individual consultation 
and mentoring, the course will provide attendees with a nuanced 
discussion of how to:

•  Negotiate and define the role of the First Lady  
and her office

•  Structure and manage an executive office

•  Engage national & international public  
and private stakeholders 

•  Develop short and long-term strategies 

•  Efficiently assess problems, identify solutions,  
and shape policy

•  Interact with funding agencies

Fellows will come to the course with pre-selected policy or 
program challenges they aim to address. This course will be 
conducted by subject-matter experts from RAND, with guest 
lectures from leading international agencies, who will deliver 
presentations, facilitate breakout sessions, summarize key points 
and conclusions, and supervise a forum for discussions and 
questions. The topics, presentations, and working-group sessions 
will cater to the needs of all participants, including both chiefs 
of staff and advisors to First Ladies. Follow-up meetings will 
be held in select countries in Africa, and will engage subject-
matter experts from local institutions, ministries and civil society 
institutions.

Participants who successfully complete the week-long program 
will be awarded a Certificate of Completion from the Pardee 
RAND Graduate School.

This course is led by Gery Ryan, Anita McBride and Cora 
Neumann, co-directors of the African First Ladies Initiative at 
RAND.

African First Ladies Fellowship Program

http://www.rand.org


The Agenda
Opening Event
Participants will attend the African First Ladies Meeting to be held at the Ford Foundation headquarters on September 
23rd, 2011. During this half-day, closed meeting, the co-directors of the RAND African First Ladies Initiative will 
summarize the lessons learned from working with African First Ladies over the past two years. Fellows will contribute 
insights based on the successes and challenges they have experienced over the past year. 

Workshop - Day 1
Led by the Initiative’s three co-directors, this portion of the course will examine the strategies and challenges of: (a) 
setting a focused agenda; (b) aligning the agenda with the executive branch; (c) outlining a comprehensive strategy 
for moving the agenda forward; and (d) determining the various roles for the first lady that will enable her to move 
the agenda forward. 2010 Fellows will facilitate small group discussions about the successes and challenges they 
have experienced, the selection and articulation of their First Ladies’ agendas, and the development of strategies for 
engaging national and international partners, funders, and stakeholders.

Workshop - Day 2 
Led by Drs. Gery Ryan and Jeffrey Wasserman, this portion of the program will cover issues related to: (a) partnering 
with multiple stakeholders, including NGOs, faith-based institutions as well as members of the public and private 
sectors; (b) establishing separate foundation or institution; and (c) raising and managing funds for the initiatives of first 
ladies. 

Workshop - Day 3
Led by Anita McBride and Cora Neumann, this part of the workshop will focus specifically on the management of First 
Ladies’ Offices.  This will include: (a) examining the relationship between the Office of the First Lady and the Executive 
Branch; (b) identifying the full range of tasks needed to run an office of the first lady; and (c) determining roles and 
responsibilities for each person in the office.   

Workshop - Day 4
The final day of the workshop will focus on the critical roles of communication and evaluation. The communication 
workshop will cover: (a) how to design an effective communication strategy; and (b) how to strengthen media relations. 
The evaluation workshop will focus on: (a) methods for evaluation; (b) the role that evaluation plays in affecting change; 
and (c) methods for applying results to specific programs and initiatives. 

“I write to express my profound thanks and gratitude to you and your colleagues for the successful hosting of the first 
ever African First Ladies Fellowship Programme…. We have much to learn and gain from RAND Corporation through the 
Vision you have set yourselves, to assist us African First Ladies in order to influence policy decisions in a manner that will 
contribute positively and constructively by leading without authority. Please continue to pursue the good Vision.”

- Mrs. Penehupifo Pohamba, First Lady of the Republic of Namibia  
and Chair of the Organization of African First Ladies Against AIDS (OAFLA) 

Course Information
Dates:  September 24-28, 2011

Location: International House, 500 Riverside Drive, New York, NY 10027, www.ihouse-nyc.org.  A limited 
number of on-site accomodations are available. Please contact Nicole Field Brzeski for more information. 

To Apply:  Spaces are very limited.  To apply for the course, please download the application from the 
RAND website at http://www.prgs.edu/events/2010/09/27/.  Please submit the completed application by 
August 31, 2011.

For More Information:  Contact:  
Cora Neumann, MPH:  310.383.5996 or 310.393.0411 x7132 / cneumann@rand.org 
Gery Ryan, PhD:  310-393-0411 ext. 7925 / gery@rand.org 
Nicole Field Brzeski, MPH: 310.663.0346 / nbrzeski@gmail.com

Please see our website at http://www.prgs.edu/african-first-ladies. 
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The RAND Corporation is a nonprofit institution that helps improve policy and decision making through research and analysis. For 60 years, decision makers 
in the public and private sectors have turned to the RAND Corporation for objective analysis and effective solutions that address the challenges facing the 
nation and the world. 
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The Presenters
Anita McBride, Co-Director of the African First Ladies Initiative at RAND, served as assistant to President 
George W. Bush and chief of staff to First Lady Laura Bush from 2005 to 2009. As chief of staff, she coordinated 
closely with policy-makers and worked directly with agency heads, senior White House officials and members 
of Congress and their staffs to advise Laura Bush on her domestic and international initiatives, including 
education, global literacy, youth development, women’s rights and global health. Her White House service 
spans two decades and three U.S. presidential administrations. She presently serves as a senior advisor to the 
George W. Bush Institute, is an executive in residence at the Center for Presidential and Congressional Studies 
in the School of Public Affairs at American University and is chair of the J. William Fulbright Foreign Scholarship 
Board. 

Cora Neumann is Co-Director of the African First Ladies Initiative at RAND. Neumann is currently working 
with African First Ladies and health ministries, US government officials, and various international NGOs to 
develop improved women’s health and education programs throughout Africa. She has conducted extensive 
field research among refugee and rural populations on the Thai-Burma border and in rural India, examining 
the restructuring of health systems, community resiliency, and the effects of foreign policy on local health 
outcomes. She completed her masters in public health at Columbia University, and is completing her doctorate 
in international development at University of Oxford, UK.

Gery W. Ryan is a Senior Social Scientist and Co-Director of the African First Ladies Initiative at RAND. 
Ryan is Director of the RAND Summer Associate Program and a core faculty member at the Pardee RAND 
Graduate School. His research in health has focused on HIV/AIDS (including the scale-up of ART in Africa), 
childhood diarrhea and acute respiratory illnesses, nutrition and obesity, mental health, and complementary 
and alternative medicine. He has designed, implemented and evaluated complex health and education delivery 
systems and has worked extensively in Africa, Latin America and the Middle East. 

Nicole Field Brzeski, a senior advisor for the RAND African First Ladies Initiative, has extensive public health 
experience in the areas of global health, women’s development, and disaster preparedness and response 
around the world, including natural and man-made disasters.  She serves as a director of the Leadership for 
Women’s Health/First Ladies Initiative. She has previously worked for the London School of Hygiene and Tropical 
Medicine, University of London and the UCLA School of Public Health.  She has a BA from Duke University in 
International Studies and a Masters Degree from the University of California, Los Angeles, in Public Health. 

Jeffrey Wasserman is a Senior Policy Analyst at RAND and has over 25 years of experience directing large 
and complex health services research projects in the areas of public health preparedness, health care financing, 
and health promotion and disease prevention. He is currently leading projects related to evaluating the public 
health system’s ability to prepare for and respond to infectious-disease outbreaks and to assessing the impact 
of health reform options in the United States. He has published numerous papers and technical reports and has 
co-authored three books on health policy. 

Guest Lecturers 
Guest lectures will be given by our partners with expertise in the areas of health, education, policy analysis, 
and women’s and development issues.
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