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Our focus in this year’s Spotlight is trust. The relationship 
between citizens and public bodies relies on trust: 
we trust them to make good decisions on our behalf 
and implement them well. But public faith has been 
severely shaken in recent years. A global barometer of 
trust in institutions found that only 48 percent of people 
trust governments to do what is right, and that only 16 
percent trust them a great deal. In southern European 
countries, a recent poll found fewer than one in five 
citizens has confidence in their national government. 

The projects featured this year highlight three different 
ways in which policymakers can gain trust:

•	 Working across boundaries to anticipate new 
strategic challenges. 

•	 Using robust methodologies to ensure that policy 
is grounded in sound evidence.

•	 Providing effective, adaptive local delivery. 

Finally, we are proud to announce the RAND Chair 
in Health Services Research at the University of 
Cambridge, following five years of productive 
collaboration. We hope to build and deepen many 
other trust-based relationships in 2014.

Hans Pung, President
hans_pung@rand.org
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The high-level policy environment is complex and uncertain. Economic globalisation, 
demographic changes, political instability, rising population mobility and new 
discoveries all have the potential to dramatically affect the lives of citizens. 

Yet the challenges they pose are beyond the capacity of individual citizens or 
communities to tackle, and transcend national boundaries. As the complexity of 
policy increases, citizens must trust governments and policymakers to anticipate 
emerging trends, assess their implications and embrace new paradigms where 
required. 

In 2013, RAND Europe helped inform thinking on a number of major strategic 
challenges, including those featured in this section: 

•	 Long-term societal trends facing Europe and their possible consequences.

•	 The role of the global Internet in radicalising terrorists.

•	 The economic, social, ethical and legal implications of a fast-developing 
‘Internet of Things’.

•	 Intolerance in societies across Western Europe.
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Which way next?
How can policymakers ensure the resilience of the European Union (EU) as 
it faces long-term demographic, economic and technological changes? The 
European Council, the Parliament, the Commission and the External Action 
Service jointly asked RAND Europe to investigate major global societal 
trends and assess their impact on the EU. Our analysis included an online 
Delphi exercise that consulted 200 experts for their views on migration, 
empowerment, inequality, employment, education, the middle class and 
technology. 

We found that rising inequality is likely to be the single biggest societal 
challenge for the EU in the coming decades. Not only would this represent 
a break in trends for the EU, where income inequality has been declining 
in most Member States, but also it is at odds with the EU’s core principle of 
inclusive growth. As forecasts suggest the EU is entering an era of long-term 
sluggish economic growth, it cannot rely on rising productivity as an engine 
for well-being. 

The message for incoming parliamentary members and commissioners in 
2014 is that the focus for European decisionmakers should no longer be 
wealth (as measured by Gross Domestic Product), but the socio-economic 
health of EU nations. The EU must invest in its human resources, giving 
citizens the tools to seize all the opportunities that come their way, by 
boosting health, inclusion, education, skills and connectivity. 
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GLOBAL TRENDS HAVE CONSEQUENCES FOR INEQUALITY IN EUROPE

-15% and below
0% to -15%
+1% to 14%
+15% and above

Female workers Workers aged 
55 and over

Young workers Workers from 
immigrant backgrounds

INEQUALITY WILL BE A KEY POLICY CHALLENGE FOR THE COMING YEARS

Around the world, income inequality within countries 
and the percentage of the population at risk of 
poverty is rising, including in several EU Member 
States. Some 125 million people are now estimated 
to be at risk of poverty and social exclusion in the 
EU. That is 1 in 4 Europeans, and over 6 million 
more than before the financial crisis in 2007.

LABOUR MARKET INEQUALITY

As a consequence of the mismatch between supply and 
demand of skills, inequality is expected to expand in 
the labour market. While there will be higher demand 
for highly skilled workers, the unemployment rate for 
lower-skilled workers is expected to increase. It is 
anticipated that vulnerable groups will be hardest hit by 
these trends.

UNEQUAL ACCESS TO TECHNOLOGY

Unequal access to connected technologies may 
contribute to a persistent digital divide, as the 
disadvantaged continue to lag behind in 
accessing innovations. Discrepancies in 
connectivity seem to be correlated with 
economic progress, which is also unequally 
distributed across the EU.

Romania

never used
Internet48%

GDP per
capita6,200

France

GDP per
capita31,000

never used
Internet15%

Sweden

GDP per
capita42,800

never used
Internet5%

CHANGE IN % POPULATION AT 
RISK OF POVERTY OR SOCIAL 
EXCLUSION, 2007−2012



The Internet acts as an echo chamber, namely a place where individuals find their 
ideas supported and echoed by other like-minded individuals.

Most cases involve activity offline that is likely to be a factor in the 
individual’s radicalisation.

The Internet facilitates rather than accelerates the process of radicalisation.

The Internet may enhance opportunities to become radicalised, because it is 
available to many people and enables connection with like-minded individuals 
across the world 24/7.

THE ROLE OF THE INTERNET
Primary data from 15 cases of terrorism and extremism show that:



Radicalising online
New digital technologies have transformed the way we interact. But 
as access to the Internet grows, so do the opportunities for extremists to 
use it to communicate, collaborate and convince. Yet the Internet’s role 
in the process of radicalisation has been unclear. While counter-terrorism 
practitioners and academics analyse online content and messages, little is 
known about the effect of such material. Prevailing hypotheses suggest that 
isolated individuals may be radicalised solely by what they discover online. 

RAND Europe researchers set out to test such hypotheses by exploring how 
online content had been accessed by 15 convicted terrorists or extremists 
from both right-wing and Islamist movements, and its impact. We analysed 
evidence in seized computer registries and conducted interviews with both 
extremists and senior police officers. We found that the Internet did play 
a role by creating opportunities to become radicalised, and by acting 
as an ‘echo chamber’ for would-be extremists to encounter similar ideas. 
However, our analysis revealed that while the Internet can facilitate the 
process of radicalisation, it is not the sole driver and does not accelerate 
it. Offline activity including meeting with other people is likely to play a 
significant role.

The study shows the importance of gathering first-hand evidence before 
framing policy responses to address issues of Internet use.
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TOWARDS A DYNAMIC AND TRUSTWORTHY INTERNET OF THINGS

Support meaningful digital 
literacy programmes and 
awareness-raising

Fast, fragmented and
has poor accountability

Lack of social acceptance
and trust

Lack of open standards

Information asymmetry

IoT is currently not best 
supporting European 
policy objectives

Markets cannot identify and will
not invest in ‘right’ level and 
kind of security

We recommend that the
European Commission

should:

Play a central role in 
coordinating policy 
dialogue

Support and promote knowledge 
sharing, research and validation 

projects especially on identification, 
privacy and ethics

Promote the creation of an 
‘Ethical tech’ brand in Europe

Set up an IoT observatory to 
synthesise the information 
already collected by 
government domains

What
are the

challenges?

Data protection 
principles such as 
‘informed consent’ not 
feasible or ef�cient

Howdo

get there?
we

Whatdo
itwant

tobe?
we

accountable
competitive

openinclusive
interoperable

ethical

safe

What is the
Internet

of Things?‘The Internet of Things (IoT) builds 
out from today's Internet by creating a 

pervasive and self-organising network of connected, 
identifiable and addressable physical objects, enabling application 

development in key vertical sectors through the use of embedded chips, 
sensors, actuators and low-cost miniaturisation.’

20−50billion connected devices
by 2020

trillion economic potential across 
market sectors$1−14



Clever things
The Internet connects people around the world, changing the way we 
communicate, socialise and work. But what will it mean for us when 
not only people but ‘things’ can interact routinely and autonomously? 
The Internet of Things (IoT) is already developing rapidly: a network of 
devices, sensors and actuators embedded in hosts ranging from mobile 
phones, cameras and energy meters to cattle, cars and the fridge that 
orders more milk when you run low.

The complexity and implications of the IoT challenge conventional 
thinking and policymaking, though its potential value is immense. The 
European Commission (EC) asked RAND Europe to help it devise 
a consistent policy stance to stimulate IoT development in ways that 
promote beneficial societal impact and job creation, while respecting 
European values and regulations. The study built on a stream of work 
that RAND Europe has completed for the EU on trends in connectivity.

We examined challenges such as ethics, privacy, security and 
governance, proposed seven desired attributes of the IoT and made 
recommendations on how to achieve EC objectives. Our analysis 
supports a ‘soft law’ approach, combining standards, monitoring, 
information provision and possibly an ethical charter. The aim is to 
facilitate IoT self-organisation and clarify the need for and nature of 
future interventions. Meanwhile, European citizens should be helped to 
understand the IoT’s potential impact so they can take part in debate 
and decisions.
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Intolerant attitudes
Intolerance of others based on their race, religion, nationality or ethnicity 
has significant implications for policy, social cohesion and well-being. With 
migration rising and reports of growing support for less tolerant policies, 
RAND Europe was asked by the Open Society Foundations to assess 
whether and how intolerance in Western Europe may be changing. We 
examined whether intolerance is higher in some countries or sections of 
society than others; whether certain groups are more likely to be the focus of 
intolerant views; and whether intolerance is linked to wider political, social, 
economic and cultural factors. 

A literature review identified factors associated with intolerant attitudes, 
though our search revealed a dearth of empirical evidence on the subject. 
Data from three large cross-national surveys (the European Values Study, the 
European Social Survey and Eurobarometer) did not reveal uniformly rising 
levels of intolerance in Western Europe. Rather, attitudes and trends vary 
greatly across countries, over time and towards different groups, though 
Roma (termed ‘gypsies’ in the surveys) experience the highest, and most 
significantly rising, levels of expressed intolerance across all countries. In 
addition, we found that opinions and attitudes among individual Western 
European countries have moved apart.

The project’s findings suggest there may be more popular support for 
interventions aimed at reducing intolerance than policymakers often assume.
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EUROPE PRESENTS A MIXED PICTURE

9/13 no. of countries where 
intolerance against 
Muslims rose (1999–2008)4/13no. of countries 

where intolerance 
against people of 
different race rose 
(1999–2008)

51%
respondents who think not 
enough is being done in 
their country to �ght all 
forms of discrimination 

100%
proportion of Western European 
countries where Roma face the highest 
levels of expressed intolerance of all 
minority groups included in surveys 

28
increase in percentage points in 
respondents between 1981 and 
2008 who think it is important to 
teach children tolerance and 
respect for other people 

Understanding 
intolerance in 

Western Europe: are we 
becoming more or less 

tolerant?





Tight budgets, rising expectations and greater focus on accountability all add to 
the pressure on policymakers to show that their decisions are informed by sound 
evidence – whilst also addressing local needs, values and agendas. 

But what constitutes evidence? While the tide of information increases daily, 
public scepticism of official figures is also high. Timeliness, relevance and data 
integrity are essential to build trust and refute the old charge of: ‘Lies, damned lies 
and statistics’. Policymakers must be certain they are measuring the right things in 
the right ways, by using robust tools and methodologies. They must also apply 
realistic assumptions, analyses and quality standards and be aware of experience 
and innovation elsewhere.

RAND Europe provided objective research on many tough policy issues in 2013. 
The projects highlighted here involved:

•	 Developing robust evaluation criteria for assessing ‘what works’ in child policy.

•	 Analysing mental health research over 20 years to identify key factors leading 
to patient benefit.

•	 Designing choice experiments to measure the impact of multi-buy alcohol 
promotions.
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Family support
Poverty blights the lives of millions of children across the European Union 
(EU). Yet successfully targeted investments can both improve their life chances 
and benefit society as a whole. In early 2013 the European Commission 
adopted a Recommendation: ‘Investing in Children – breaking the cycle of 
disadvantage’ and re-launched its online knowledge-sharing platform, with 
support from RAND Europe. 

The European Platform for Investing in Children (EPIC) aims to share best 
practices across EU Member States in policy areas that help children 
and families, such as supporting parenting, helping vulnerable children 
and promoting families’ financial well-being. RAND Europe was asked to 
design a transparent and reproducible evaluation framework for EPIC and 
to manage the process of identifying and rating different practices. The 
practices are assessed for evidence of effectiveness, transferability and 
enduring impact. Those reaching a threshold score are added to the online 
database of proven and effective ‘Evidence-Based Practices’. Besides 
giving access to confirmed best practices, EPIC encourages users to submit 
emerging practices for evaluation. The goal is to raise awareness of, and 
promote, an evaluation culture among policymakers and practitioners.

The platform and database are communicated via a network of stakeholders 
using events, marketing and social media. Experience of evidence-based 
platforms was shared by RAND Corporation researchers who designed the 
Promising Practices Network in the US.
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THE EUROPEAN PLATFORM FOR INVESTING IN CHILDREN

Identifying, evaluating and sharing best practice across Europe

27% of children aged 0−17 in
the EU-27 are at risk of 
poverty or social exclusion

RAND Europe’s evaluation framework assesses child-focused policies and practices

Case study: Community Mothers
The Community Mothers programme targets first-time parents living in disadvantaged areas and provides support and encouragement 
through home visits from ‘community mothers’.

Statistically significant positive outcomes: 
mothers in intervention group demonstrate 
improved self-esteem, an improved diet for 
themselves and their infant, and are more 
likely to read to their child

No replications of the Community Mothers 
programme have been reported in studies 
that match the inclusion criteria

A seven-year follow-up study reports 
statistically significant positive results for 
several outcomes

Once assessed, 
the practices
can be 
included in the 
online platform 

55% of early school
leavers are inactive 
across the EU-27 23% youth unemployment

rate (more than twice as 
high as the adult rate)

EMERGENT
PRACTICE

EVIDENCE
OF EFFECTIVENESS

PROMISING
PRACTICE

BEST
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OF EFFECTIVENESS

SUSTAINABILITYTRANSFERABILITY
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SUSTAINABILITY
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EFFECTIVENESS

EVIDENCE OF
EFFECTIVENESS

TRANSFERABILITY

TRANSFERABILITY

SUSTAINABILITY

SUSTAINABILITY
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Research insight
Mental ill-health accounts for 14 percent of the total global burden of 
disease, and the numbers affected are rising. Yet our understanding of 
debilitating mental illnesses such as schizophrenia, depression and bipolar 
disorder lags behind that of the ‘big killers’ like heart disease, where we 
have dramatically reduced morbidity and mortality. Frustrated by this lack 
of progress, the International Alliance of Mental Health Research Funders 
commissioned RAND Europe to investigate what research settings and what 
types of researcher might most effectively produce new treatments and 
cures.

The Mental Health Retrosight project combined two approaches to examine 
how research produces patient benefits. A forward-tracing analysis reviewed 
18 research projects from 20 years ago and categorised all impacts seen 
today, from academic advances to health, economic and social benefits. 
The study combined this with a backward-tracing approach, working back 
from six current treatments to their research roots.

Examining research broadly relevant to schizophrenia, we found that clinical 
research yielded more health benefits than basic research over the two 
decades. Projects where researchers worked across subject disciplines, or 
across stages in the bench-to-bedside translation pathway, generated more 
impacts. Researchers motivated by patient need rather than pure scientific 
curiosity also appeared to have a greater impact on patient care. The 
question for research funders is whether these attributes can be ‘grown’ and 
nurtured or must be sought among funding applicants.
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WORKING ACROSS BOUNDARIES
Mental health research conducted by researchers who work across boundaries resulted in greater academic and wider societal impacts

Of the 10 research 
projects where the 
researchers in the 
team worked across 
�elds or stages in the 
translation pathway:

scored high in 
at least one 
impact category9 scored low in 

all impact 
categories1

IMPACT CATEGORIES

new ideas and knowledge, often captured as 
published papers and reports

KNOWLEDGE PRODUCTION

(i) better targeting of future research; 
(ii) development of researcher skills, research 
infrastructure, etc

RESEARCH TARGETING & CAPACITY
BUILDING

(i) improved information bases on which to take 
policy decisions; 
(ii) informing product development

INFORMING POLICY & PRODUCT
DEVELOPMENT

(i) health or quality of life gains; 
(ii) cost reduction in the delivery of services; 
(iii) qualitative improvements in the process of 
service delivery and effectiveness of services

HEALTH & HEALTH SECTOR BENEFITS

(i) wider economic benefits from, for example, 
increased employment or commercial exploitation of 
research; (ii) social benefits from societal change, 
such as attitude change

BROADER SOCIAL & ECONOMIC BENEFITS



EFFECT OF MULTI-BUY PROMOTIONS ON ALCOHOL PURCHASES

CHEAP BEER − 12 FOR 8 PREMIUM BEER − 12 FOR 8

DEMAND FOR CHEAP BEER: UNITS UP 381% DEMAND FOR PREMIUM BEER: UNITS UP 624%

IMPACT ON TOTAL ALCOHOL UNITS PURCHASED (INCLUDING WINE AND SPIRITS)

BASELINE MARKET SHARE

EFFECT OF BEER PROMOTIONS

41% 1%

Shares of each alcohol type observed in the baseline scenario 

RAND Europe’s virtual supermarket offered generic beer, wine and spirits. Each choice in the experiment was selected from two shelves of alcohol products, one of 
which showed promotion items and cost savings. Models were developed to predict the choices that shoppers would make.

WINE48% SPIRITS34%CHEAP BEER15% PREMIUM BEER4%



Discount drink
Few of us can resist a bargain, and sales promotions are designed to 
tap into this behaviour. RAND Europe was asked by the UK tax authority, 
Her Majesty’s Revenue & Customs, to find out how multi-buy promotions 
such as ‘3 for the price of 2’ affect our purchasing decisions for alcoholic 
drinks. Shoppers in a survey were shown an online ‘virtual’ supermarket with 
shelves stocked full of beers, wines and spirits. They were then presented 
with different price and multi-buy offer combinations and asked what they 
would purchase for the next month. 

We found that promotions affected purchase differently, depending on 
the products on offer. With multi-buy promotions on premium beer and 
wine, shoppers would usually trade up to more expensive products, with 
little change in the overall amount of alcohol purchased. However, multi-
buy promotions on spirits, cheap beer and cheap wine resulted in the 
purchase of many more units of alcohol overall. Nearly 25 percent of survey 
respondents said they always buy more if there is a multi-buy discount offer, 
and a further half indicated that they will occasionally buy more. Multi-buy 
promotions had greatest impact on those with ‘harmful’ drinking patterns, 
who were most likely to increase the absolute amount of alcohol purchased.

This behaviour has the potential to increase levels of alcohol consumption 
and lead to worse health outcomes. The project is part of a portfolio of work 
by RAND Europe examining the impact of policy on alcohol purchasing 
and consumption.
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At an individual or community level, all policy is personal. Whether policies are 
delivered directly by central government or local authorities, or through private or 
third-sector providers, good relationships are essential. Trust is created by getting 
the details right for successful local implementation. The number of questions 
to answer can seem overwhelming. Are goals clear? Are the right resources, 
processes and systems in place? Do people have the right skills and insights? 
Are performance measures monitored? Is knowledge systematically captured? Is 
innovation encouraged? Are delivery models adaptive to local conditions? 

Helping shape local policy and evaluate delivery are key parts of RAND Europe’s 
work. In 2013, our projects in this area included:

•	 Synthesising evidence and views across three countries on using antiretroviral 
drug-based strategies to fight HIV/AIDS.

•	 Developing a practical toolkit to help local authorities regulate age-restricted 
products such as alcohol and knives.

•	 Evaluating local NHS–university partnerships aimed at improving knowledge 
transfer and patient outcomes.
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All science is local
The global fight against HIV/AIDS is far from over. Worldwide, there are 
over 2 million new infections each year. This ‘big picture’ hides some 
fundamental differences in how the infection, its treatment and its prevention 
are understood at community and country level. The Mapping Pathways 
consortium (RAND Europe, AIDS Foundation of Chicago, Desmond Tutu 
HIV Foundation, NAZ India, AIDS United and Bairds CMC) synthesised 
evidence, voices and views about using antiretroviral drugs in HIV/AIDS 
prevention strategies. They found that the scientific evidence on the drugs’ 
effectiveness is interpreted, prioritised and used differently in each local 
context. 

Research was conducted in South Africa, India and the United States, 
collecting the views of stakeholders from community advocates to 
policymakers, and bringing these together with those of multidisciplinary 
experts and findings from the latest scientific literature.

With a Foreword by Archbishop Desmond Tutu, entitled ‘All science is 
local’, the 2013 publication Mapping Pathways explains that antiretroviral 
prevention strategies need to be crafted for success at the local level before 
they can have a global impact on eradicating the disease. Throughout 
2013, workshops in San Francisco, Washington, D.C. and Atlanta have 
taken the report’s insights forward in discussions with policymakers and 
practitioners, mapping out future scenarios grounded in local contexts.
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MAPPING PATHWAYS: DEVELOPING EVIDENCE-BASED, PEOPLE-CENTRED
STRATEGIES FOR THE USE OF ANTIRETROVIRALS AS PREVENTION

Mapping Pathways is a community-led initiative to synthesise 
evidence and views on the social, economic and clinical 
impacts of four prevention strategies based on antiretrovial 
(ARV) drugs in South Africa, India and the United States.34m people living with

HIV worldwide

38 interviews with ‘grasstops’
stakeholders

2m deaths each
year

NEW APPROACHES TO PREVENTION ARE NEEDED

POLICY

520 relevant articles
reviewed

LITERATURE

Clinical trial results play dominant role in shaping current policy 
Strong focus on efficacy, limited evidence on effectiveness 
Behaviour central to success
Further research needed to clarify implementation

1069 survey responses from
community representatives

GRASS ROOTS

More information needed to make decisions how/whether to
   adapt ARV-based approaches locally
General support for ARVs as prevention
Concerns include drug resistance, adherence, resource allocation,
   cost trade-offs, need for improved education, systems capacity
Weight given to different concerns varied by country/context

Limited evidence available for policymakers to make decisions on
   ARV-based prevention
Reluctance to make determinations from one study
Generally positive, but science interpreted, framed and perceived
   differently based on local context

32 multidisciplinary experts
engaged

EXPERT LENS

Online discussion forum harnessed group wisdom to explore
   faultlines in evidence
Strong agreement science justifies more funding for earlier treatment 
Agreement on importance of adherence, biological reliability of ARVs;
   disagreement on importance of potential risk behaviour increase
Little consensus on essential delivery conditions



DEFINING A LOGIC MODEL FOR BETTER REGULATION

CASE STUDY: TOBACCO

TOOLKIT PATHWAYS FOR TOBACCO REGULATION

IMPACTS AND OUTCOMES FOR TOBACCO REGULATION

11% 40% 28%
OF REGULAR
SMOKERS 
BEGAN BEFORE 
AGE 16

PLANNING &
MONITORING

ENGAGING WITH
THE COMMUNITY

WORKING WITH
PARTNERS

ENGAGING WITH
BUSINESSES

ENFORCEMENT

Strategic assessments, identifying 
and prioritising premises where 
tobacco is sold, and planning, 

monitoring and recording actions 
taken. This produces effective 
partnerships and collaboration, 

generates information about traders, 
and produces action plans.

Reduction in 
number of young 
people smoking

Understanding of 
unacceptability of 

underage sales of tobacco

Improvement 
in health of 

young people

Risk-based 
pro�le of 
traders

Legitimate 
businesses 

thriving

Local 
economic 
benefits

Engaging young people and their 
parents/carers with direct 

education and consultation events 
and through the media, producing 
school anti-smoking programmes 
and other outreach schemes, and 

social media activity.

Collecting, collating and analysing 
shared intelligence and 

magistrates’ feedback. The 
collected intelligence generates 
data for other agencies (e.g. 
Annual Tobacco Return) and 

monitoring databases. 

Proactive and reactive 
engagement, the latter 

including dealing with failed 
businesses following test 

purchasing, either providing 
advice or implementing 
enforcement actions.

Formal and informal testing, 
producing a range of enforcement 

actions (restricted premises 
orders, variation of licence 

conditions, prosecutions), and 
publicity, and resulting in better 

compliance and increased
media interest.

DROP IN NUMBER 
OF THOSE AGED 
11−15 SMOKING 
(2000−2011)

OF 15-YEAR-OLDS 
ARE REGULAR 
SMOKERS



Tools that work
Alcohol. Tobacco. Knives. Fireworks. Gambling. Sunbed facilities. The 
list of products considered harmful if used by children is a long one, so 
most countries have legislation in place to restrict their purchase to those 
aged over 16 or 18 years. In England and Wales, the job of enforcing 
age-restricted sales laws falls to local authorities, and is a complex task 
requiring liaison with diverse local retailers, police, schools and the public. 
With the enforcement challenges varying by product and area, local 
authorities need to measure their own impact and gather evidence of what 
works best.  

The Better Regulation Delivery Office asked RAND Europe to develop 
a toolkit to help authorities improve their processes, tracking and 
measurement. Working with local authority specialist staff, the researchers 
developed process maps to plot the interconnected inputs and activities 
for each product and identify ways of measuring outcomes and impacts. 
The toolkit gives local authorities across England and Wales a shared, 
consistent approach to enforcing age-restricted sales regulation. It enables 
them to track and share information on best practices to protect children 
from harm.
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Trusting partners
What does it take to ensure that health research findings are shared and 
embedded into real-world clinical practice to enhance patient care? In 
2008, the National Institute for Health Research in England established 
nine Collaborations for Leadership in Applied Health Research and Care 
(CLAHRCs). These are partnerships between universities and local health 
organisations across England that aim to build understanding and trust, so 
that they can co-produce useful, relevant research, implement the results 
effectively and drive innovation. 

Starting in 2009, RAND Europe, working with Brunel University’s Health 
Economics Research Group, evaluated two of the nine CLAHRCs to find out 
how well they were achieving their aim. 

We found that both CLAHRCs had strengthened local networks and 
relationships, engaging with managers, clinicians and patients. There was 
also evidence of impact on both health and social care services. The 
evaluation showed that the more time the CLAHRCs spent working closely 
with health organisations, the more likely they were to make changes in 
practice based on data. Each group had unique concerns and information 
needs. Other success factors included multidisciplinary teams, using local 
knowledge and applying a flexible and iterative approach.
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COLLABORATIONS FOR LEADERSHIP IN APPLIED HEALTH RESEARCH & CARE

CLAHRCs have adopted flexible, iterative processes, putting forward 
their ideas, absorbing feedback, reviewing, adapting and re-presenting.

Through building credibility and goodwill CLAHRCs have been able to 
increase the ability of the National Health Service to absorb and act on 
research, and to improve the understanding of service needs by 
researchers, thereby achieving ‘mutual learning’.

Multidisciplinary working allowed CLAHRCs to deliver their message to key 
groups in an acceptable way.

Using local knowledge and personal relationships helped researchers and 
service providers negotiate a way through changing interests and 
organisations, often unique to each area.

Our evaluation showed:



CANADA: MENTAL HEALTH 
RESEARCH

The burden of mental 
ill-health is a growing 
problem worldwide. We are 
improving understanding of 
how research translates into 
patient benefit. 

US: EVALUATION FRAMEWORKS

Working with the Association of 
American Medical Colleges, we 
reviewed research evaluation 
frameworks and developed tools 
to help their membership assess 
research performance.

LATIN AMERICA: POVERTY 
REDUCTION

Conditional cash transfer (CCT) 
programmes help reduce poverty 
by basing welfare payments on 
changes in desired behaviour. Our 
work deepened understanding 
of the effectiveness of CCTs in 
Honduras and Nicaragua. 

working globally
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EU: MILITARY CYBER DEFENCE

Cyber-security is a major 
policy concern. Our stocktake 
for the European Defence 
Agency (EDA) analysed cyber 
defence capabilities across 20 
participating EDA Member States 
and suggested strategies to 
enhance consistency. 

AUSTRALIA: RESEARCH 
IMPACT

The Australian Technology 
Network of Universities asked 
us to review a pilot exercise 
assessing research impact 
in a sample of Australian 
universities.SOUTH AFRICA: HIV/AIDS PREVENTION

Our Mapping Pathways collaboration 
looks at antiretroviral-based prevention 
strategies to fight HIV/AIDS, focusing on 
South Africa, India and the US. Strategies 
must be adapted to local conditions but 
globally informed. 

MIDDLE EAST: R&D 
FRAMEWORKS

We developed a 
performance management 
‘dashboard’ to help 
research funders in Qatar 
and Oman measure impact. 

ASIA & THE PACIFIC: MATERNAL 
AND CHILD HEALTH

Our study for WHO’s Partnership for 
Maternal, Newborn & Child Health 
and Implementation Research Platform 
suggested the best ways to provide 
evidence to support policymaking in 
the region.
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ALCOHOL ADVERTISING

Our work on youth exposure to alcohol advertising was highlighted in 
an independently authored editorial in the British Medical Journal. RAND 

Europe research showed that British and Dutch teens see more TV alcohol 
advertisements than adults.

CHILD HEALTH

The UK Chief Medical 
Officer’s latest annual 

report focuses on improving 
children’s health. It argues 

that early interventions to 
encourage healthy lifestyles 

will save lives, increase 
well-being and reduce costs 

to society. RAND Europe 
provided the evidence to 

make the economic case 
for prevention policies.
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DRUG RESISTANCE

Antimicrobial drugs such as penicillin have saved 
many lives. But resistance to commonly prescribed 

drugs is growing and now poses a global threat. 
In a short Penguin Special, The Drugs Don’t Work,  

Jonathan Grant, Senior Research Fellow at RAND 
Europe, joins other distinguished authors to explain the 

science, provide policy analysis and suggest solutions. 

DEFENCE COST SAVINGS 

Bertelsmann Stiftung initiated a study to find evidence that 
the European Union could save its Member States money. 

RAND Europe’s case study on the potential cost savings of 
integrated land forces found that savings of €6.5 billion could 

be achieved across the EU under a ‘middle scenario’ without 
affecting military capability.

INTERNET OF THINGS 

The Internet of Things (IoT) promises 
many economic and societal 

benefits. As part of the University 
of Cambridge’s Festival of Ideas, 

Jonathan Cave, one of the authors 
of a RAND Europe study examining 

a European policy approach to the 
IoT, shared findings and expertise on 

the topic during a panel discussion.
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