
During their military careers, veterans receive extensive, full-time training not only in technical specialties 
but in valuable nontechnical (or soft) skills, such as leadership, decisionmaking, persistence, and communication. These 
skills are vital to success in the civilian workforce, but translating military terminology into civilian workplace parlance can 
be challenging. Here are two examples of how training can translate.
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MILITARY TRAINING  
RECEIVED 
Army Basic Combat Training  
(10-week course)

•	�Participating in dangerous, demanding exercises
•	�Completing tasks quickly to support team success
•	Mastering tasks that require extensive practice
•	Following exacting standards with precision
•	�Working collaboratively with others around the clock
•	�Cooperating with peers from diverse cultural 

backgrounds

SKILLS EMPLOYERS 
WANT 
Entry-level  
civilian job skills

•	Handling work stress
•	Being dependable and reliable
•	Persistence
•	�Conscientiousness and attention to detail
•	Teamwork and team-building
•	Interpersonal skills

MILITARY TRAINING  
RECEIVED  
Marine Corps Sergeants Course  
(7-week course)

•	Giving extemporaneous speeches
•	Developing a plan of action despite uncertainty
•	�Gaining buy-in from peers
•	�Debating, considering, and reconsidering positions
•	Writing and revising analytical essays
•	�Learning how to create long-range, annual,  

and quarterly training plans

SKILLS EMPLOYERS 
WANT 
Mid- to senior-level 
civilian job skills

•	Oral communication
•	Decisionmaking/decisiveness
•	Leading, motivating, and inspiring others
•	Critical thinking
•	Written communication
•	Training others

example 1

example 2

COMPARABLE CIVILIAN 

EXPERIENCE LEVEL Entry-Level Midlevel
Mid- to 

Senior-Level Senior-Level Entry-Level Midlevel
Mid- to 

Senior-Level Senior-Level Senior-Level

ARMY COURSES
MARINE CORPS COURSES

Basic 
Combat 
Training

Warrior 
Leader 
Course

Advanced 
Leader 
Course

Senior 
Leader 
Course

Recruit 
Training

Corporals 
Course**

Sergeants 
Course**

Career  
Course**

Advanced 
Course**

MILITARY RANK E-1 to E-2 E-4 to E-5 E-5 to E-6 E-6 to E-7 E-1 to E-2 E-4 E-5 E-6 E-7

Handling work stress • • • • * * * * *

Being dependable and reliable • • • • * * * * *

Persistence • • • • * * * * *

Conscientiousness and 

attention to detail
• • • • * * * * *

Interpersonal skills • • • • * * * * *

Teamwork and team-building • • • • * • • • •

Leading, motivating,  

and inspiring others 
• • • • • • •

Oral communication • • • • • •

Decisionmaking/decisiveness • • • • • •

Training others • • • • • •

Managing and supervising  

the work of others
• • •

Critical thinking
• • • • •

Written communication
• • •

Project planning
•

During their military careers, service members receive extensive, full-time training not only in technical specialties but in valuable 

nontechnical (or soft) skills, such as leadership, decisionmaking, persistence, and communication. These skills are vital to success in the civilian 

workforce, but translating military terminology into civilian workplace parlance can be challenging. This reference card identifies many of the 

essential skills that enlisted service members from the Army and Marine Corps combat arms occupations1 have learned in formal, in-residence 

professional military training programs that explicitly and implicitly teach these skills. This knowledge will help you better evaluate résumés, 

conduct interviews, and make informed hiring decisions by increasing your awareness of what these veterans have to offer your organization. 

Flip the card for an overview of each course and answers to commonly asked questions. Scan the QR code to access in-depth materials,  

including skills descriptions, our methodology and sources, and notes.

COURSES TAUGHT TO COMBAT ARMS SERVICE MEMBERS, AND WHAT THEY MEAN FOR YOU

Essential Skills Service Members Gain  

DURING PROFESSIONAL MILITARY TRAINING

Use this card to 

translate military 

training into 
civilian skills.

WARRIORS IN THE WORKFORCE

A RESOURCE FOR LEADERS AND HIRING MANAGERS

NOTE: Some skill differences between the Army and the Marine Corps may be more apparent than real. For example, Army instructors tended to describe 

courses as addressing management and supervision, whereas Marine Corps instructors tended to describe them as addressing leadership and mentoring. 

All are important elements of what many consider simply “leadership.” 

1  This resource was developed first for the combat arms occupations.  Future similar resources could be produced for other military occupations, including 

occupations in the Air Force and Navy.

 *  Marine Corps Recruit Training course materials were not available for analysis. However, students in that course likely learn skills similar to those taught 

in Army Basic Combat Training.

** Taken by a subset of personnel. Not completed by all marines.

• =  a key skill taught  

in the course

• =  a key skill taught in 

a previous course

Excerpted from Essential Skills Service 
Members Gain During Professional Military 
Training: A Resource for Leaders and Hiring 
Managers, by Chaitra Hardison et al., RAND 
Corporation, TL-160/2-OSD, 2015 

www.rand.org/t/TL160z2
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