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PREFACE

This Paper contains the eulogy delivered by Michael Rich, Executive Vice
President of RAND, at a memorial service in honor of Toby O'Brien, held at
Pacific Palisades Presbyterian Church, on July 26, 2002.



TOBY O'BRIEN:  A EULOGY
July 26, 2002

I want to begin by thanking Jeffrey and the rest of Toby’s family and friends for the
chance to be part of today’s service.  Toby will always be an important part of the
RAND family and I feel privileged to be included this afternoon.   I’m only number 2 at
RAND.  Jim Thomson, who is the president, had to be in Ottawa today, but if he could
have been here, I can guarantee you that he would have spoken for RAND in my place.
Toby meant a lot to him as well.

Toby came to RAND in 1960 as a secretary and worked in almost every part of the
organization, in a series of ever more demanding administrative positions.  In her 40
years of service, she worked with many of RAND’s most illustrious scholars and senior
executives.

There were  many reasons for Toby’s success and rapid rise at RAND.  She was an
especially quick study.  Her writing and editing skills were extraordinary, as was her skill
at maintaining very large databases.  No one was more meticulous than Toby O’Brien.
But, it turned out that she was good on the stage as she was effective behind the scenes.

Toby had no equal when it came to planning and organizing conferences and special
events.  As a result, as time went on, we turned to her more and more to help us host
foreign dignitaries and high-level visitors from Washington.  Her most important
responsibility, which she carried out until last November, was helping us plan the
semiannual meetings of the RAND Board of Trustees.  She was involved in most aspects
of the overall design and was in charge of the program for the trustees’ spouses, a
responsibility that requires equal prowess in the social graces and in logistics
management.  As a result of this work—and this may surprise some of you—she was on
a first name basis with Cabinet officials, like Don Rumsfeld and Paul O’Neill; presidential
advisers like Walter Mondale and Condoleezza Rice; and members of Congress like Sam
Nunn.  They all know Toby and—she knew them, plus their spouses, many of their
children, and so many personal details about them that we have always hoped that she
wasn’t writing a book on the side.

I am proud to say that we have many, many top-notch people at RAND, in every part of
the organization, so being the best at what she did is actually not why she is loved so
much at RAND. Toby was not just a special employee, she was a special person who lit
up every room she entered and warmed every heart she touched, even at work.  She had
a sense of humor and mischief that made her just a little unpredictable and sometimes a
little dangerous.

The most infamous story of this sort involves a young graduate student from Harvard
who was working at RAND on the final stages of his doctoral dissertation.  Like many at
RAND, his office was a complete mess.  There were piles and piles of reference material,



notes, and early drafts all over the floor.  Toby had been gently prodding this student for
months to get organized and she offered to help him many times.  But, he had his own
method of filing and retrieving things, so the office just kept getting more and more
cluttered as he got closer to completion.  One evening, Toby changed her tactics.
Instead of gentle prodding, she left a playful message on his chair that said, “Clean up
this mess.”  That night, the janitor did just that, disposing of each and every pile on the
floor.  All the reference material, all the notes, all the rough drafts.  Gone.  I am told that
it only took a few weeks to redo what was lost and the effort actually improved the
manuscript.  The student was Bob Klitgaard, who went on to earn his doctorate and also
teach at Harvard.  He is now the dean of the RAND Graduate School, so like so many of
Toby’s adventures, this one had a happy ending and left behind for us a great memory.

Toby was a kind, generous, caring person, always cheerful and optimistic, even in the
face of adversities that most of us never experience.  As far I could tell, she was totally
without guile, bitterness, and cynicism, which made her the very best we’ve ever had at
handling difficult people and towering egos.  In fact, she was the ideal colleague:  Loyal
to the organization, committed to its mission, great at what she did herself, inspirational
and uplifting for all the rest of us.  We all owe Toby a great debt for her contributions,
both through her work and through her friendships.  We will truly  miss her, but all of us
at RAND are blessed with many terrific memories of Toby, so she will never seem far
away.












