
N E W S
R E L E A S E

R E S E A R C H
B R I E F

R E S E A R C H
H I G H L I G H T S

C O N F E R E N C E
P R O C E E D I N G S

P R O J E C T
M E M O R A N D U M

RAND RESEARCH AREAS

CHILD PLOLICY

CIVIL JUSTICE

EDUCATION

ENERGY AND ENVIRONMENT

HEALTH AND HEALTH CARE

INTERNATIONAL AFFAIRS

NATIONAL SECURITY

POPULATION AND AGING

PUBLIC SAFETY

SCIENCE AND TECHNOLOGY

SUBSTANCE ABUSE

TERRORISM AND 
HOMELAND SECURITY

TRANSPORTATION AND 
INFRASTRUCTURE

Reforming Teacher Education
Spotlight on the University of Virginia   

In summer 2001, the Carnegie Corporation  
of New York launched an ambitious initiative, 
Teachers for a New Era (TNE), to fundamen-
tally reform teacher preparation in the United 

States. The foundation was persuaded to do so by 
a growing body of evidence showing that teach-
ers have discernible, differential effects on student 
achievement and that those effects appear to persist 
across years. The aim of this initiative is to stimu-
late development of excellent teacher education 
programs that are guided by a respect for evidence, 
are based on close collaboration between education 
and arts and sciences faculty, and provide strong 
clinical training and support. These principles have 
been espoused by other reform efforts, but TNE 
differs from those past efforts in two important 
ways: (1) It explicitly requires that teacher edu-
cation programs base continuous improvement 
efforts on evidence of the “value added” that their 
teaching graduates bring to the classroom in terms 
of gains in student achievement, and (2) it requires 
that both teacher education and arts and sciences 
faculty members provide support to their new 
education graduates during a two-year “induction 
period.”1  

Four institutions—Bank Street College of Edu-
cation in New York City; California State Univer-
sity, Northridge; Michigan State University; and 
the University of Virginia (UVa)—were selected in 
summer 2002 as the first TNE sites. Those schools 
are each receiving $5 million over a period of 
five years and technical assistance to reform their 
teacher education programs to align with TNE 
principles. 

The Rockefeller Foundation retained the RAND  
Corporation and Manpower Research Demonstra-
tion Corporation (MRDC) to jointly conduct a 
national evaluation of the TNE initiative as it is 
being implemented by the first four grantees. A 
new RAND report, Reforming Teacher Education: 
A First Year Progress Report on Teachers for a New 
Era, offers a look at first-year implementation of 
the initiative. This research brief focuses on first-
year implementation of TNE at UVa and discusses 
the implications of the state policy environment  
for TNE. (Information on obtaining other RAND  
publications on this initiative appears at the bottom 
of page two.) 

The University of Virginia and TNE
Currently, Virginia has about 90,000 full-time 
classroom teachers. About 2,600 new teachers are 
produced in state by approved teacher education 
programs each year. The University of Virginia 
produced about 124 education graduates in 2002, 
making it the eighth-largest producer of teachers in 
the state.

Enrollment in UVa’s Curry School of Educa-
tion teacher education programs has been growing 
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Abstract 

At the request of the Rockefeller Foundation, 
RAND and MRDC are jointly conducting a 
national evaluation of Teachers for a New 
Era, an ambitious attempt to reform teacher 
education. A new report examines first-year 
implementation of the initiative in the initial 
four program sites, one of which is the Uni-
versity of Virginia. This research brief focuses 
on first-year implementation and underscores 
the role of a supportive state policy environ-
ment in advancing the goals of this reform. 

1 Induction is professional support provided to new teachers, 
typically in the first two years of teaching. TNE requires 
that colleges and universities provide such support on an 
ongoing basis to their education students after graduation. 
Many states and districts also have teacher-induction pro-
grams to support the new teachers in their regions. 



in recent years. The Curry School of Education and UVa’s College  
of Arts and Sciences offer a five-year integrated Teacher Education  
Program, which leads to a subject matter baccalaureate and a mas-
ter’s of teaching (MT) degree. In addition, the Curry School of 
Education offers a two-year MT option for students with bacca-
laureate degrees. 

UVa proposes to become a Research I institution dedicated 
to producing great teachers. During the first year of TNE, UVa 
focused on assessment, creation of new courses, and induction. 
UVa has been in communication with the Virginia state adminis-
tration to obtain student test data that are linked with teacher data, 
and is examining the use of other measures of student-learning 
outcomes, such as measures of students’ motivation to learn. UVa 
has funded various faculty-led studies to assess a number of areas 
of teacher education, including the value added to public educa-
tion by the UVa teacher education program. UVa has also piloted 
an electronic portfolio system that collects data on the progress of 
teacher education candidates through all components of the teacher 
education program. UVa will use these multiple sources of data 
for continuous program evaluation and redesign. In addition, the 
UVa provost is hosting a series of faculty seminars designed to raise 
awareness of assessment techniques and to encourage a dialogue 
between education and arts and sciences faculty.

As part of the TNE program, UVa has piloted a number of  
new courses. “Common Courses” in the arts and sciences are inter-
disciplinary courses open to all students that offer a discussion sec-
tion that focuses on teaching. “Counterpoint Seminars,” designed 
for teacher education candidates, are linked to a survey course and 
focus on how the content of the course can best be taught in sec-
ondary schools. 

UVa arts and sciences and education faculty are now developing 
new models for optimal academic advising that could be sustained 
through a new teacher’s induction period. In addition, UVa plans 
to offer professional support for all new teachers in its two neigh-
boring school divisions (Virginia’s equivalent of school districts) 
during a two-year induction period.

State Policy Environments Have Important  
Implications for TNE Implementation
The TNE initiative is meant to spur innovative, out-of-the-box 
thinking from the selected educational institutions. However, these 
institutions must comply with state policies and regulations, which 
could either support or inhibit their ability to substantially reform 
their teacher education programs. 

States can help to support the reform effort. For example, to 
produce evidence on the effectiveness of their graduates in improv-
ing student learning, the TNE sites must be able to track their 
teacher graduates and to link student test score data with teacher 
data. The sites will be seeking the cooperation of state officials to 
do so. Virginia is moving ahead with a centralized teacher data sys-
tem under its Teacher Quality Enhancement Grant. Access to these 
data would assist UVa greatly in its TNE work. 

Induction is an area in which the sites must coordinate their 
TNE programs with state-mandated or district-run programs. In 
the second year of the TNA initiative, UVa will be designing an 
induction program for all new teachers in its two local school divi-
sions that is based on the Santa Cruz New Teacher Center induc-
tion model. The choice of the Santa Cruz model was largely due to 
Virginia’s interest in it and the enthusiasm it has generated among 
the local school divisions. 
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