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This report uses a review of organizational culture literature to help address the Army’s 
organizational challenges, such as behavioral health treatment stigma, negative workplace 
behaviors, and participation of women in combat. Researchers identified key drivers of 
cultural change, and a group of subject matter experts analyzed the results of the literature 
review by identifying the most important drivers of cultural change for the Army.
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RESEARCH QUESTIONS 

• Which approaches would best help the Army commit to organizational change to meet challenges 
stemming from behavioral health issues, misconduct, and changing demographics?

• What are the drivers of cultural change in an organization, and how do these drivers apply to the 
specific culture of the Army?

KEY FINDINGS

• The drivers judged most critical to cultural change in the Army are goals and accountability. 

• Leaders set goals by stating intent, and personnel at subordinate levels work to realize that intent. 

• Accountability is seen as an inherent part of leadership in that responsibility is fixed at every leadership 
level. 

• Training is a continuous process in and of itself, but it is not sufficient to change culture and climate. 

• Any institutional change requires resources, and time is a critical resource, particularly for leadership. 

• Formal and informal leaders must also be engaged. 
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RECOMMENDATIONS

• The Army should adopt a definition of organizational culture that is both specific enough to fit with 
the Army domain and general enough to cover changes within that domain.

• The Army should first undertake organizational change within the context of a specific problem and 
then understand the cultural implications of that problem. Any attempt to change the entire Army 
culture at once should be avoided.

• The Army should assess the current culture and climate to best determine how to address the most 
pressing problems, then apply a holistic approach to specific problems.

• Senior Army leaders clearly articulate strategic goals to prioritize competing initiatives or delegate that 
authority appropriately.

• The Army should develop a clear strategy and goals to guide change planning and implementation.

• The Army should engage all levels of leadership through the command chain and through 
noncommissioned officer support channels outside the chain of command to address both overarching 
goals and goals specific to different subcultures.

• The Army should consider targeted training to maximize resources and uptake.
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