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This report is available online at www.rand.org/t/RR4286.

After publication on January 23, 2020, the authors identified an error in Table 4.2  
(p. 48) and Table A.2 (p. 66). The reported cost of personal security details for members 
of the Joint Chiefs did not correspond with the size of the authorized details. The 
source of the error was identified as an incorrect transcription of service manning 
document data into the analytic program that estimates the costs in the report. 

Upon discovering the error, the study team conducted a detailed review of 
its sources and code. This review identified other unrelated minor errors or data 
limitations that were subsequently corrected. Correcting the errors changed many of 
the cost estimates. None of these changes substantively altered the report’s conclusions; 
rather, they further reinforce the recommendations pertaining to data quality and 
cautions about comparing estimates across services. Additionally, the cost-estimating 
methodology (Chapter Two and Appendix B) and conclusions and recommendations 
(Chapter Five) were unaffected by the review, although clarifications regarding our 
implementation were added to pages 20, 21, and 23 in Chapter Two and page 106 in 
Appendix B. 

Given the interrelated nature of the cost estimation, most tables in the Summary, 
Chapters Three and Four and Appendix A were updated, and additional notes were 
added to these tables. The reported annual cost estimates for general and flag officers 
(G/FO) and their supporting personnel changed as follows:

• Summary and Chapter Three tables (Typical G/FO Costs): Correcting coding 
errors resulted in changes to Tables S.2 and 3.2, reducing estimated direct costs 
by 1.7 percent to 2.2 percent. The service-specific direct costs in Tables 3.4, 
3.6, 3.8, 3.10, and 3.12 had a broader range of reductions, from 0.9 percent to  
2.8 percent.

• Chapter Four and Appendix A tables (Specific G/FO Costs): Correcting coding 
and transcription errors changed the estimated costs of specific G/FO positions 
in Tables 4.2 and A.2, with the average annual total cost estimate increasing by  
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1 percent in Table A.2. The most substantial changes to position-specific estimates 
were the Chief of Staff of the Army (21 percent lower) and the Vice Chairman of 
the Joint Chiefs of Staff (21 percent lower). 

RAND takes the quality of our work seriously and requires reports to undergo a 
rigorous quality assurance process prior to release that includes review by the sponsor, 
by key stakeholders, and by independent researchers inside and outside RAND with 
expertise in the report’s area of study. The data error regarding the personal security 
details existed throughout the entire review period and was not identified by the DoD 
reviewers or RAND’s peer reviewers. The other errors were only discovered during a 
detailed audit. The persistence of these errors likely reflects the novelty and complexity 
of the cost framework, differences in data collected across the services, and the large 
number of new cost estimates without previous baselines for comparison.




