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ISSUE

As the U.S. Space Force (USSF) integrates its reserve and regular units into a combined component, it is seeking 
ways to do so that allow for seamless permeability between full- and part-time service, in order to create flexible 
scheduling opportunities that will enhance the USSF’s ability to find, develop, and retain individuals with a 
diverse set of skills.

APPROACH

We repeatedly interacted with military and civilian members of the Department of the Air Force (DAF) 
involved in the development of policies and structures for the new USSF. These interactions included extended 
discussions with individuals leading exploratory efforts for the department and the service, as well as 
participation in a series of workshops, or “sprints,” focused on specific issues. For the sprint focused specifically 
on integrating legacy Air Force Reserve (AFR) space units, we acted as facilitators, prepared and presented 
background information, and gathered ideas and obtained information from participants. 

In between the sprints, we reviewed relevant literature, particularly studies of diverse approaches that other 
organizations used to integrate full- and part-time workforces. 

CONCLUSIONS

•	 USSF organizations at all levels can employ staffing models that reflect a workforce with varying types of 
schedules to improve workforce management and accomplish mission requirements. 

•	 Models to integrate personnel working full-time and part-time at various rates of employment have 
successful analogs in industry and other military organizations.

This report was completed prior to passage of the National Defense Authorization Act for Fiscal Year 2024, which 
included the Space Force Personnel Management Act, approving implementation of a single service construct 
between the U.S. Space Force and the Air Force Reserve personnel serving in space missions.
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PROJECT AIR FORCE

•	 There are at least four integration models that could be appropriate for USSF organizations: position-level 
integration, team-level integration, event-driven integration, and on-demand integration. 

•	 No single model is appropriate for all organizations, but most USSF organizations should be able to identify 
at least one model that best fits their mission, function, pace of work, and available personnel. 

RECOMMENDATIONS

•	 Implement the menu of integration options described in this report, and continue to refine the provided 
vignettes to illustrate the range of options available to decisionmakers. 

•	 As part of the implementation process, refine the menu of integration models, and add models as needed.
•	 Identify the appropriate level for making structure and integration decisions, and define associated 

constraints on end strength and funding.
•	 Conduct additional analyses to support the decisionmaking process, verify the best overall approach for 

each unit, and evaluate the success of early adopters of new organizational models.
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