
Introductions

Project Goals and Vision

a. Discuss leadership support and rationale
b. Present vision for COD care
c. Outline goals and general timeline of vision implementation steps

The Importance of COD Care

a. List reasons (e.g., provide better care, improve client outcomes)
b. Discuss the prevalence of COD (e.g., facts, statistics)

Addressing Staff Concerns and Identifying Staff Contributions

a. Staff members voice their concerns; follow the Staff Engagement Guide and tailor as needed

Ongoing Meeting Schedule 

a. Discuss how often staff meetings will occur to solidify prolonged staff engagement 
(Suggested: every two months)

Next Steps

By the end of the meeting, staff should

• understand the motivation and importance of the vision for COD care 

• feel that their concerns about the vision have been addressed

• understand how they will contribute to the innovation, design, and implementation of the vision

• be encouraged to express their ideas regularly throughout the implementation process

• be motivated and willing to implement the vision.

Who
Clinic Leaders (ideally the Program Head) or COD Champion

What to do
Use this sample agenda in your first meeting with staff members to review and address potential 
concerns about the project’s vision and goals. If you have a larger clinic, you can split this agenda 
into multiple meetings. We recommend completing items 1–3 in the first meeting and items 4–6 in 
subsequent meetings. Use the associated worksheets to aid in your meeting.
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COD Care Kickoff Meeting Agenda
COD-alcohol and COD-opioid
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