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IMPRESSIONSOVERALL
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The first impression of Kabul is 
one of severe physical 
destruction. Two and a half 
years post-conflict, even 
central parts of the capital 
remain unrestored.

Above: In the center of the 
city, next to the main Kabul 
police station.

Left: The Kabul theatre in 
ruins.
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Devastated monuments and 
war detritus dominate the 
landscape of Kabul.

Above: the remains of Darulaman Palace –
the avenue leading to this former 
showpiece used to be lined with trees –
also gone now.

Left: This Soviet plane reposes in the 
middle of the city – but the wing can be 
used for a tea break.
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This traffic circle in downtown Kabul, though destroyed, 
is nonetheless being used as a picnic area.
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Above: three years of drought have 
reduced the river that once flowed 
through downtown Kabul to a 
trickle.

Left: apartment buildings like this 
one are occupied by middle class 
government workers.
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Beyond the destruction, the 
immediate second impression is 
of enormous energy and 
determination, as people throw 
themselves into the rebuilding 
effort. Enterprise is flourishing 
everywhere.

Above: Chicken Street is open for 
business.

Left: dozens of businesses and 
pharmacies have sprouted up in 
just this one central apartment 
block.
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Style and priorities are 
eclectic.

Above: the rebuilt guesthouse of 
the government of Kandahar.  The 
original was completely destroyed 
in the 2001 military campaign.

Left: a newly opened fitness center 
in Kabul.
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IMPRESSIONSSCHOOLS
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The schools reflect the same 
variances.  Many schools 
have been destroyed or are 
so poor, they are functioning 
without windows, desks, 
chairs, books or properly 
trained staff.

Above: a small public school lacks 
essential infrastructure and 
staffing.  The class in the photo has 
70 students and one teacher.

Left: a classroom; no chairs, no 
desks, no roof.
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Two of Kabul’s former elite 
schools – Ghazi and Rabia 
Balkhi

Above: Rabia Balkhi girls school. 
A few classrooms are usable –
others convene in tents.

Left: Ghazi school in Kabul is 
nearly completely destroyed.
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At the other end of the 
spectrum, some NGO-run 
schools have good facilities 
and modern resources.
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Only a small minority of teachers 
have received training on modern 
pedagogy – below, a teacher 
training class in Kabul. On the 
right, graduates of earlier training 
programs in Paghman and the 
head teacher.
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One aspect that was noticeably 
constant at nearly every site visit 
was the upbeat attitude of the 
children.
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VISITSOBSERVATIONS
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Classroom observations were 
conducted in four schools – rural, 
urban, public and NGO.

Above: this school is located about 
an hour outside of Kabul.

Left: RAND team members meet 
with teachers and with local 
education officials in Paghman.
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Girls in Paghman discussing 
Koche Sesame.

Above: girls watch Koche Sesame, 
episode #3.

Left: the girls share their 
impressions.
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Cheryl Benard and Ulla Schultz led a focus 
group discussion with district and school 
educators. The literacy rate among parents of 
children in this school is about 20% for mothers, 
30% for fathers. Three-quarters of pupils spent 
the Taliban years as refugees in Iran or 
Pakistan.

Above: the District Education 
Supervisor describes how attitudes to 
education have changed in his region.  
During the Taliban, he secretly held 
classes for girls but was “apprehended” 
and spent four months in prison.
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A class in Kapisa, 2.5 hours outside of 
Kabul, shares its reactions to Koche 
Sesame.
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Above: a class of 40 girls watches 
Koche Sesame, episode #3.

Left: educators and administrators 
discuss their use of the program in 
class.
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Above: boys at Shah Hussein Afghan-Turk 
School in Kandahar discuss their thoughts on 
school safety and on future study and work 
prospects. In January, 15 schoolchildren were 
killed by a terrorist attack on a nearby school…

Left: after viewing an episode of Koche 
Sesame, a class of boys in Amani School in 
Kabul vote for their favorite segment.
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The state orphanage division 
requested Koche Sesame kits for its 
homes and schools.

Above: children learn how to sew in a 
vocational course at one of Kabul’s 
largest orphanage.
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Vocational courses are extremely 
popular – here a bicycle repair 
course in Karte Parwan School –
Kabul.  
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PRESS 
CONFERENCEHANDOVER
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The press conference took place April 
29, 2004 at the International Press 
Center in Kabul. It was hosted by the 
Minister of Information and Culture and 
attended by members of the press, 
representatives from President Karzai’s 
office, the Director of Afghan National 
Television and various ministries.

Above: Sekander Giyam, from Ministry of 
Education, accepting the Koche Sesame kits. They 
would, he said, help “open the eyes and minds of 
Afghan children”.

Left: Joe Fisher (RAND), Mr. Hazrati (Director 
General, Radio-TV Afghanistan), guest, and 
Sayed Rahin (Minister of Education and Culture) 
at the press conference.



KOCHE 27

Above: Joe Fisher (RAND) jokes around with students 
from a school in Paghman that is using Koche Sesame.  
These students attended the press conference.

Left: the Koche Sesame kit, distributed at a large state-
run orphanage, sits next to a painting of President Karzai.



KOCHE 28

DISTRIBUTIONKOCHE
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Koche Sesame on Afghanistan’s national television 
channel (ATR) during “children’s hour”.



KOCHE 30

The plan was for Koche Sesame to be 
shown on Afghan TV, used in schools 
that have electricity, and taken to rural 
areas via mobile cinema trucks. All of 
that is happening … but many 
additional distribution platforms 
emerged as well. Word spread, and 
soon the kits were in high demand. 
One new client: the state-run 
orphanages and foster homes. 

Above: a foster home that supports 
itself by running a guest house.

Left: children from Alaudin Orphanage 
in Kabul – home to 1800 children. 
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Daycare is a big issue in 
Afghanistan. Female headed 
families are numerous, and many 
women work. Our kits were 
gratefully received.

Above: It is common to see the babies and 
children of female employees just sitting in 
corners of the offices and classrooms 
where their mothers work – daycare 
facilities are insufficient. This baby is 
napping in her mother’s burka in the office 
of the principal.

Left: at the daycare center for the children 
of Rabia Balkhi hospital employees.
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Above: the directors of the Mobile Mini Circus 
for Children, also has a 250-child cinema that 
will show Koche Sesame.

Left:  a child drawing at the Aschiana center for 
street children.  This drop-in center offers 
literacy courses and other classes for children 
who are not in school. The center, with multiple 
locations, received several kits.

Organizations that allow children to 
explore creative arts proved to be 
another valuable network.

BRAC, a Bangladeshi NGO, asked 
us for kits to use in their work with 
rehabilitated child soldiers in the 
Disarmament, Demobilization and 
Reconstruction program.
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Distribution
NGOs:

-Help the Afghan Children
-AINA - mobile cinema/media
-Save the Children
-ACTED (National Solidarity Program)
-BRAC – demobilized child soldiers
-Goethe Institute
-Afghans for Civil Society
-Mobile Mini Circus for Children

Schools:
-Amani School – Kabul
-Abdullah bin Omar – Paghman
-Jamal Agha Girls School – Kapisa
-Karte Parwan Middle School - Kabul
-School of Hope – Kabul, Ghazni

IGOs:
-UNICEF
-UNAMA

Government:
-Ministry of Education (distribution to all 
provinces)
-Ministry of Information and Culture
-Afghan Radio and TV
-Ministry of Women’s Affairs (distribution 
to women’s centers across the country)
-National Library

Orphanages and Centers:
-Alauddin
-Seema Ghani
-Taimasken
-Aschiana – center for streetchildren

Research:
-AREU

Misc:
-Regional PRTs – every province
-USAID
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Koche Sesame at a glance
Who conducted this project?
Koche Sesame is a joint effort of Sesame Workshop and RAND Corporation, to 
make available an educational entertainment kit for use in the rebuilding of the 
Afghan education system.  Fieldwork was conducted by a RAND team in April 
and May 2004.
What was distributed?
400 kits containing ten 20-minute episodes, an alphabet/number poster, a 
teacher’s handbook, and some school supplies. 
Who was involved in RAND’s test phase in the field?
1000 Afghan children, 100 teachers, administrators and teacher trainers—from 
rural and urban schools—viewed the program and gave their responses.
Where are the kits?
Kabul, Kandahar, Mazar-e-Sharif are key distribution hubs.  PRTs, the National 
Solidarity Project, provincial Women’s Centers, and the Ministry of Education, 
however, are distributing nationwide.  Koche Sesame is also being broadcast on 
Afghan national and regional television.
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A number/alphabet poster in Dari 
was included in each kit.


	Distribution

